File Name Meeting Date

UJJIVAN SMALL FINANCE BANK LIMITED 02-09-2022

UJJIVAN SMALL FINANCE BANK LIMITED

CS: Good afternoon, everyone. |, Sanjeev Barnwal, company secretary of the bank, participating in this
AGM on video audio mode from our registered office welcome you all to the sixth AGM of our bank and
we are thankful for your participation through virtual mode as permitted by the regulators. We have with
us, Mr. B A Prabhakar, Independent Director and Part Time Chairman.

Mr. Ittira Davis, MD and CEO.

Mr. Samit Ghosh, Non Executive Non Independent Director.

Miss Anita Ramachandran, Independent Director.

Mr. Ravichandran Venkataraman,Independent Director.

Mr. Rajni Mishra, Independent Director.

Ms. Sudha Suresh, Independent Director.

Mr. Rajesh Jogi, Independent Director and Chairman of audit committee. We also have with us Mr. P N
Raghunath, additional director nominated by RBI and Mr. Satyaki Rastogi, hominee director from SEBI.
We also have with us Mr. Ramesh Murthy, CFO of the bank and the representatives of the statutory
auditors and the secretarial auditor. Also we have Mr. S Kanan, scrutinizer and Mr. Bhaskar from KFin
Tech, the moderator for this AGM and other members of the RTA. May | request Bhaskar to please
share the number of shareholders present at this meeting to help us find the quorum.

Moderator: Hi. The quorum is available. So we can proceed with the event. As of today or as of now
there are 40 individuals who are logged in. Thank you.

CS: Thank you Bhaskar. | will now request our respected Chairman Mr. Prabhakar to commence the
formal proceedings. Prabhakar sir.

Chairman: Good morning ladies and gentlemen. | have great pleasure in welcoming you all to the Sixth
Annual General Meeting of Ujjivan Small Finance Bank. | am Banavar Prabhakar, non Executive
Chairman of the bank. | have with me at the registered office. left to me is Ittira Davis, MD and CEO.
Next to Mr. Davis is Miss Anita Ramchandran, Chairperson of the NRC and also independent director.
To my right is Mr. Samit Ghosh, non independent, non Executive Director and next to Mr. Ghosh is Mr.
Ravichandran, independent director. Mr. Rajesh Jogi, chairman of the audit committee is Mrs Sudha
Suresh, chairpersonof the Stakeholders Relations Committee. Mr. Satyaki, nominee director of SIDBI
and Mr. P N Raghunatha, RBI nominee and Miss Rajni Mishra, independent director are participating
through this VC. The management team comprising CFO, business and functional heads are also
attending either physically or through VC. | would now request Mr. Ittira Davis to share his thoughts on
the company's performance and how he sees the current year.

Mr. Davis: Good afternoon and I'd like to add my welcome to that of the chairman, and take you
through some of the things that have happened since the annual report has been prepared. The annual
report as of the end of the last financial year 31st March 2022 contains all the details that you need.
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And as you would note from, you know, the records there, it has been a very challenging year for the
institution. Your company has gone through a significant hard time during the covid period. And now,
you know, we can rest assured that the management and the board have seen us through this difficult
period. And we are now on the turnaround into smoother times and into better times. We have had lot
of changes in the board. And what we have today is a very strong board, very supportive of the
management team, and very supportive of the business. We have had changes in the management.
And what we have today is a good combination of people from both within the organization and from
outside. From within the organization we have people who have spent time with us, who have grown in
the organization and who understand the organization. Most of them lead the businesses today. We
have people from outside who came and joined us in the last year or so. Many of them who are leading
the functional areas in audit and other support areas, which have added significant value to the
organization.

So here we have all the ingredients for a good turnaround and for a good management revival of the
company. Your company is in safe hands and your company, and our company is now on the journey
to recovery. | would like to specifically focus on, you know, the turnaround that has been achieved in
the last three quarters, starting September of last year, when the institution put in place the first 100 day
plan that saw the turnaround. Although that quarter didn't see profits. But immediately thereafter, the
plans that were put in place, saw the fourth quarter turn around where the institution made a profit after
a difficult period. So the first profitability of 134 crores was in the fourth quarter of the last financial year.
Into the new financial year, we have had a first quarter, which by all accounts was one of the best
guarters for the bank and we saw a record 203 crores of profits. The next two months, which we have
just completed, is again something that | can say, we are continuing in the direction that we have taken
in the first quarter. And we hope and we are confident that the rest of the year will be along the same
lines. So by the end of this current financial year, we would have written back or recovered all the
losses that we have had and the books of the bank will show profit levels. So | think that is something
that all our shareholders and all our stakeholders should be proud about and should be confident of the
future.

In terms of the growth, we have growth capital, a lot of which is being generated internally from the
accruals of profits every quarter. In addition to that, last week, we have taken on additional sub debt to
enhance our capital. And we are also looking at the QIP, qualified institutional placement to enhance
our capital even further. The QIP is an important part of what we are doing, because it allows us to also
proceed with a reverse merger. The QIP once completed, will allow us to get SEBI and RBI permission
to proceed with the reverse merger of the holding company with the bank. And once that happens, we
expect that to be completed within 12 months of the RBI approval. The NCLT approval is required for
that.

We are planning to put up about 27 branches this year, 27 new brick and mortar branches, and that the
first five of which have already been opened. The remaining 22 will be opened in the rest of the
financial year. We are happy to announce that we will be entering Telangana for the first time this year
starting with one of our branches in Hyderabad and then in five other locations. So this is the 25th state
into which Ujjivan will be going. Following that we also look to add branches into Andhra Pradesh.

So altogether a growth in the business on the ground with brick and mortar and our strategy is primarily
to build brick and mortar and balance it with digital banking. So our digital efforts are continuing. And
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we are sure that in the next few months you will see the outcome of these efforts. And the growth in our
deposits, as well as in our business using the digital framework is going to be substantial. | must add
here that already we are seeing our deposit growth from digital banking, and it is playing a significant
role. We are focused on growing our retail base. And that is a significant part of what we are trying to
achieve and grow our business. So that is our strategy to diversify our customer base, especially on
retail banking. So that you know our deposit base is more broad based. And finally, I'd like to talk about
something that Ujjivan has been doing from actually the time it was even before it became a bank, our
CSR projects. Ujjivan is very much part of every community in which we work. We support the
community. We look at projects, which the branches in those communities feel as important and we
work with partners to achieve these objectives. And that is an essential part of being a bank and you
know many of the areas in which we work, the communities around have appreciated what Ujjivan has
done and how we have supported the communities, especially in times of crisis. And here I'd like to call
out the number of vaccinations that we did for our customers, which almost touched one lac during the
covid period. This is separately, we also took care of our staff. But at the same time, we focused on
helping our customers. So together, you know, we believe that the future is in helping our communities
where we live. And that is going to be the strategy going forward in furthering our CSR projects. So with
that, I'd like to hand over.

Chairman: Thank you, Mr. Davis for your encouraging words and also sharing your vision with our
shareholders. I'm sure his encouraging words will enhance the confidence of our shareholders. | would
now request Sanjeev to provide necessary instructions as regards the placing of agenda items and
setting the tone for the rest of the meeting.

CS: Thank you sir. Dear shareholders the bank has taken requisite steps to enable all members to
participate and vote on the resolutions to be considered at this AGM. Notice dated July 26, 2022
convening this AGM, and a copy of the annual report for the financial year 31st March 2022 have
already been circulated to the members of the bank. With your permission, | take the notice convening
the meeting as read. The statutory auditors report dated May 12, 2022 on the audited financials for the
year ended 31st March 2022 contained in the annual report, do not carry any qualifications or adverse
comments. Also, the secretarial audit report dated May 12, 2022 does not contain any adverse
observations or comments. Since the AGM is being held through VC, video conferencing and the AGM
resolutions have already been put to vote by remote E voting, there will not be any formal process of
moving the motion and seconding the same. Further this AGM is deemed to be conducted at the
registered office of the bank in Bangalore. The members who have not cast their vote earlier through
remote E voting can cast their vote during the course of this AGM through the E voting facility, which is
now open. Members may click on the thumb option below their screen to cast their vote on the
resolutions. Now turning to the agenda items listed in the notice of meeting there are only two items of
business and they are:

One. To receive, consider and adopt the audited financial statements of the bank for the financial year
ended March 31, 2022 and the reports of the board of directors and auditors thereon.

Second item, to reappoint Mr. Samit Kumar Ghosh who retires by rotation as a director and being
eligible seeks reappointment.
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We would like to inform the members that as per the provisions of the Companies Act, the remote E
voting process was carried out by the bank from Monday, August 29, 2022 until Thursday, September
01, 2022, through the services of KFin Technologies. Once the question and answers session starts,
the names of the shareholders who have registered as a speaker shareholder will be called out one by
one by the moderator. Only the audio of the speaker shareholder will then be unmuted by the host. The
shareholder is requested to turn on his video prior to asking the query. If the speaker shareholder faces
any connectivity issues we would invite the next speaker to join and once the connectivity improves, the
speaker shareholder will be called again to speak once the other shareholders complete their turn.
We’'ll request Mr. Bhaskar, the moderator from KFin to take it from here.

Moderator: Thank you. | would like to call upon our first speaker Ms. Lekha Satish Shah from Mumbai.
Ms. Lekha Satish Shah from Mumbai you are requested to kindly unmute yourself, switch on your
webcam if you desire to do so and proceed with asking the question please. Miss Lekha Satish Shah
from Mumbai. We have not received any input from Ms. Lekha Satish Shah hence we'll be moving on
to our next speaker Mr. Santosh Kumar Saraf from Calcutta

Mr. Santosh: Namaskar ji. One minute. One minute sir. fra‘h%u‘r share X gl ‘5
Moderator: JdIN STt 31T a1 I3 U difed! thank you

Mr. Santosh: STEIUI U STt SURKTY FEGRARTH HE=T0T 3R TR RARGIeex HIgd! 3R -1 Hf Ty
PR TP 31T AR F 3T Gt ) TRGR FHRAT g T o) & HAhl 1 I8 aTdl § Afeh1 Ve BT § Pt
T 31T & STAR F Wi attend HRIBTE SHTATHIAT g ATT Fora ot STRaeR & fora ot sifiresrimm § ek
ISGERNCZEEIR %aﬁqﬁmmm%through present % awﬁaﬁaﬁ?w@ﬁw%
WWWWT@%WW%W@TCASA deposit I BTBT 3T increase E_sc%m 1%11113
HaoHe 3R I&! SH B WW?@W@W reappointmentémﬁammﬁ
related & 39 H personal THAT YT S=ita BIg-d ﬁ%@éﬁﬁ?ﬁ?ﬁﬁWWW@mW
TSI 1 T & GERT GATDTd el g3 SR B § 7 H2ft df qerreprd gFft o 3! st 3 Bt HTHT
d?(dlgx’fﬁT 3T reappointment Wﬁtﬁ'%ﬁﬁsupport Wfﬁ?ﬂ?ﬁqﬂ dlsarar =gt %m{%%
BT 3BT BTH DR IG! & FUICTY STCT T HR & o7y TR Uy 7Y & H g8 ST AET B future T 3109 1
plan %Wm?ﬁdiversify DAl WWWMﬁtake over X dl oraY &1 fSfaS S list H 3
b gR QGIeSX SR B § g4 fefde s i =g d) o9 T ffass 8 ar @t wuan fefass gl =i
HETd g =T FHIeldT 8 ot Yo T8l ATt & ST anfees f$fass SR fireran § o 1ot 3 ot 3 o &
A B! IRET HRY B} [SFASS S 3R H ol Iwitad Brg-a § it eRGIeER 8 WG 3™ AR gardTa
m@mm% keine T Hddd %women employee %ﬁmﬂ?ﬁlﬁ? 0% women employee %’total
E;J-IITQ L& BVIR BB employee & TR, H g wﬁﬁ%?ﬂqsﬁm VR women employee %?‘ﬁ 3t e
Eﬁﬁaﬁhonourable prime minister =t women ﬁempowerment PRA %WW haH @Tddlql%ﬁ
TeXd women ! Ht AT AT8d § Ps T8 Bkl & U Sl B 37U Ufd BT TEHTA HRl & 0T Bidl 8 R
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ar AT Y attend ﬁmmﬁmﬁﬂexible work mﬁm%sﬂ% aﬁﬁ%mﬁ%%ﬁﬁaﬂ??ﬂ
7 fIaR § O SHDT accept HRA P 1T IR 8 BT 181 T8 T BT oReT HRAT IR Ueb & =g o1 it
mmﬁﬁlﬁﬁlﬁlﬂgaﬂ%dﬂdﬂ ETQI\SI\ISCI’N request Wﬁaﬁ%&mmdosewﬁﬁﬁ
STCTT BT SIS HR request aﬂw‘gaﬂ@ﬂﬁé’g%ﬁ%@rﬁﬁag&mﬂémﬁ%oseéﬁﬁmﬁ
TS IUD] effect SATGT To] g SATY H T T AT BI ST AR RN AT To1 3TD! TR 7o & R 3R
SR Al ST 3R TR G A SIS THY o1 ] IR AT IR ol R Gatreprd gft ot 3R +ft a1 g & ferg
T §R TR gR fora STaRaeR 8 fora i sl 8 SIR fore ot s8R SHart § 3 $iR 3% URaR &
T IH DI HTHAT HRAT G 3R BUAT & 3 U B BT BT § AT BT § HISTHE Pl leadership H
g el 21 Sl fore # 311 S 37k B8 o A1RaT Ut fBrefa 87 o fRe o HRd TR

Moderator: Thank you Satosh ji o fiee & emua complete P forar 3o question | would request other
speaker shareholders also to kindly wrap up their questions within three minutes please, due to paucity of time.
We will move on to our next speaker Mr. Manjeet Singh from Delhi. Mr. Manjeet Singh, you are requested to
kindly unmute yourself and switch on your webcam and proceed with asking the question please. Mr. Manjeet
Singh from Delhi. Well, we have not received any input from Mr. Manjeet Singh. So we will move on to our next
speaker Mr. Ajay Kumar Jain. Mr. Ajay Kumar Jain from Delhi, Delhi

Mr. Ajay: Namaskar chairman sir. A feet o WW@?%WWW@%@T 3o Hifdm o
GIR AR JSHR G B! Ul BT SgHA 81 8T8 B A Sl IRT U Hvie & 3ieR sgard fohar g
DT TR Y BT dgd 3eST 8 THT g Udiid 811 § 3IR AR MD T8E Sl Sl df 399 3R Tt
TR SFft § Y 311 Tl T G BASTHE & 1Y REITSR 1 3R o &1 8 TR H &1 ot A9 3T
eI G ATedl § U ol IR HA st acm o 1t g1 41 1 T UARGIER identity HTS ST ST T I8
%ﬁﬁélﬁ@?ﬂ?ﬁ%ﬁﬂz o ft 3% products %W@Iﬁﬁgmmw priority msﬂwﬁh@wﬁ
ferar o iR 392 gART fowmg 1} 971 iR QaREIeER ot 984 proud feel T &Y §H 3T §d H WTdT
JAdI B § 16X &l IR AR § UTST a0 ¢ A HHSIR §, U R Ht & oo S Sigl gAR Mp 91gd
3 BH SATT 1 §H S8 SIS ST 311 98138 & S94 4TS fammu= &zt wiwrsit & +ft 8) St avw 3= oy
I AN D! T I b} FART S fbaT 3131 § ST Ty fha-t 33t § 3R TR JTeht 3111 S &
TRATd & THT H X TTU 1 BT THTARIICH § Foren 4el STet THTd S & B HOTalt 3iR future & g
35T XTI Y STET T < Ao & forg 4T H S0 cs TR & IR T 1 g FHg1 ATl I GebH T
i B a1 § O T 8 SMTAfIYT 911 3 § 99 31d S I8 He-1 8 D1 I8 YRT B TRl BT
Trge Fomer | Maerar @ a8 3 o3 g9 @i @ B o1 a7l o) o 1 g1 S8 R e 96 © 3R I8
JD! smile BH TATIG! § B UG 316 DI IR §H AN Bt T RIb1ard o7 Wit Ht gR S W Hiasy §f 1
IR BARI 3T &1 35518 B 89 o9 BT 38 Y ¢ el arell &1 ol 9gd Y81 & &1 gH Has ol o 3R
W@?ﬁﬁﬁaﬁ?ﬁﬁlﬁaﬁginvestor meet ‘eﬁ?ﬁa‘rm&mwﬁéﬂmamﬁw sﬁms‘ra‘rsﬂaﬁaﬁmﬁa}r
TS Wi g Faeh! =0 faan S 3ues Jaeg Hiaw & forg YU, THeR, o i<
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Moderator: Thank you. We will move on to our next speaker Mr. Praveen Kumar from Delhi. Mr.
Praveen Kumar you are requested to kindly unmute yourself, switch on your webcam and proceed with
asking the question please. Well, we have not received any input from Mr. Praveen Kumar. So we'll
move on to our next speaker Mr. Rajesh Kevalram Chainani from Mumbai, Mr. Rajesh Kevalram
Chainani from Mumbai you are requested to kindly unmute yourself, switch on the webcam if you desire
to do so and proceed with asking the question please. Well, we have not received any input from Mr.
Rajesh Kevalram Chainanil. We will move on to our next speaker, Mr. Vinay Vishnu Bidhe from
Mumbai. Mr. Vinay Vishnu, you are requested to kindly unmute yourself. Mr. Vinay Vishnu Bidhe.

Mr. Vinay: Hello.

Moderator: We are getting an audio feed. Yeah, please proceed.
Mr. Vinay: Yeah, I'll start. I've enabled the video.

Moderator: Just click on start sharing once you get the pop up.
Mr. Vinay: Yeah, sure, sure.

Moderator: Thank you.

Mr. Vinay: There is adequate bandwidth, you don't have to worry. Thank you. As already announced,
I'm Vinay Bidhe, your shareholder from Mumbai. Good afternoon to all of you. Chairman, company
executives, you know, directors of the board, and company shareholders. I've got just one question,
you know, to ask because, you know, the results that we have presented so far. What have been the
comparable figures of the gross and the net NPA, of our bank in FY 22, as compared to FY 217 And,
you know, in the current financial year, that is commencing 01st April of 2022, what have you know,
been the recoveries, you know, that we have made from the written off amounts, and how does it
compare, you know, with the same figures last year? Otherwise, | think, you know, we are on the
recovery path, our mergers are on the cards. So, | will close, you know, not but not before mentioning
that our company secretary Mr. Sanjeev and his team has taken, you know, adequate efforts, you
know, for coordination of the meeting, and | appreciate the same. And | will close, you know with best
wishes to the board and the company executives. Thank you for giving me an opportunity to speak.
Thank you.

Moderator: Thank you, Mr. Vinay. We'll move on to our next speaker, Mr. Abhishek J from Chennai,
Mr. Abhishek J from Chennai, you are requested to kindly unmute yourself, switch on your webcam if
you desire to do so and proceed with asking the question please. We have not received any input from
Mr Abhishek J. So, we will move on to our next speaker Mr. Dilip Kumar Jain. Mr. Dilip Kumar Jain, you
are requested to kindly unmute yourself, switch on your webcam if you desire to do so and proceed
with asking the question please.
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Mr. Dilip: Hello.

Moderator: Sir, you are audible. Kindly proceed with asking the question please?

Mr. Dilip: No, I have no question. But | am Dilip Kumar Jain from Jaipur and my best wishes to all the
board members and Chairman sir and | only want to say that your presence in the north India is very

low. What you're thinking about that? And one thing also | want to say | have requested for a physical
Annual Report early hours in the, but | have not received till today. So | requested in future that when
anyone shareholder requests then they can send it. Thank you sir. Okay.

Moderator: Thank you, Mr. Dilip Kumar Jain. We’'ll move on to our next speaker, Mr. Satish Jyantilal
Shah from Mumbai. Mr Satish Jyantilal Shah you are requested to kindly unmute yourself, switch on
your webcam if you desire to do so and proceed with asking the question please. There is unfortunately
no input from Mr Satish so we'll move on to our next speaker Miss Celestion Elizabeth Mascarenhas
from Mumbai. Miss Celestion you are requested to kindly unmute yourself, switch on your webcam and
proceed with asking the question please. We have not received any input from Ms. Celestion Elizabeth
Mascarenhas. So we'll move on to our next speaker, Mr. Vimal Jain from Delhi. Mr. Vimal Jain you are
requested to kindly unmute yourself, switch on your webcam and proceed to ask the question please.
We have not received any input. We will move on to our next speaker Mr. K. Bharat Raj. Mr. K Bharat
Raj. Well, unfortunately we see that he is not logged in at this point in time into this event. So, we will
move on to our last speaker, Mr. Mahindra Pal Bhutani. Mr. Mahindra Pal Bhutani, you are requested to
kindly unmute yourself, switch on your webcam and proceed with asking the question please. Well, that
ends the list of the individuals who have registered themselves as speakers. | would hand it back to the
board to continue with the rest of the session. Thank you.

Speaker: Thank you all the shareholders who have taken interest in speaking on this occasion. May |
now request Mr. Davis to kindly respond to questions please. Thank you.

Mr. Davis: I'll start with not in any order, but as in when the things come up. And some of them,
numbers we are waiting for. But I'll start with the first question and | think what is important to
everybody is on dividend. The dividend this is we are currently in a profitable year. And | think that will
help us to look at a dividend in the next year after the conclusion of this financial year 22-23. The board
will evaluate that and make a decision in the at the time of the before the next AGM. The second was
on merger and you know acquisition. We are looking for the right opportunity. And if the opportunity
does come along, we will definitely evaluate it. But our focus right now is to complete the reverse
merger. So while keeping that in mind, we will also see if any other opportunities come our way. The
other one of the questions was on women employees. | think, you know, we are very much focused on
growing the number of women employees in our staff, and all efforts are being made to focus on that.
And any new positions that we have, the HR department has been asked to see as much as possible to
see if we can get a woman candidate to fill that position. So that the balance is much better. A way from



File Name Meeting Date

UJJIVAN SMALL FINANCE BANK LIMITED 02-09-2022

the current 20 we go up to 25-30 as soon as possible. And if that is achieved, | think we are moving in
the right direction.

The request for a physical Annual Report, we'll definitely take that into account. The company secretary
will ensure that it is sent to you immediately. As far as the branches in north India are concerned. This
year, we are opening more branches in north India than in other parts. So out of the 27 branches, about
12 to 13 branches are for North India. So almost 50% of the branches are in north India. And over a
period of time the branches distribution will become more even across the regions and | think North
India has been contributing a lot. So we will continue to focus on that area.

The GNPA has reduced to 5.9% as of June 22. It had peaked at 11.8% in September 21. So in the last
nine months, we have been able to bring it down from 11.8% to 5.9%. The GNPA recognition has
happened in fourth quarter, and the collections which we are having has been very good. The
recoveries in the in Q1 is about 30 crores. And in financial year 22, the recoveries were 40 crores.

This is from the amounts which we had written off. Of course, the other collections continue very well
and we are about 99% in the collections. So | think overall, you know the collection and recoveries is
going very well. | think that about answers all the questions. So thank you very much for attending and,
you know, taking the effort to ask these questions. And, you know, we look forward to working with our
shareholders as we go forward. Thank you.

Chairman: Thank you, Mr. Davis for responding to all these questions. | now hand over to Bhaskar.

CS: Thank you Bhaskar for taking this session and thank you sirs, for addressing to the queries of the
shareholders. We hereby inform the members that Mr. S Kanan PCAS, who has been appointed as the
scrutinizer and who is also attending this AGM will submit his report to the chairman. The results of the
E voting shall be announced not later than 48 hours from the conclusion of this AGM by intimation to
the stock exchanges and will also be placed on the website of the bank. The recorded transcript of this
AGM will be made available on the website of the bank as well. Members who have not cast their vote
electronically can cast their votes through instapoll which is open for 15 minutes after the meeting is
concluded. | will request our chairman to please give a vote of thanks to the shareholders.

Chairman: Thank you Sanjeev. Let me extend my heartfelt thanks to all the shareholders for taking
initiative to join this meeting through video conferencing. | also thank our directors who are attending
this meeting physically, and also those who are attending through VC for taking their time out to be part
of this meeting. Hopefully, we have been able to address all the questions, doubts raised by our
shareholders. I'm sure if any more questions are there, we will be able to address it through
correspondence. | mean, if any questions are there, please do reach out to the company secretary, |
think we will respond to that. | hereby declare the sixth annual general meeting as concluded. The
company secretary is hereby authorized to declare the results of the remote E voting, as well as votes
cast through E voting during the AGM. The resolutions set forth in the notice are deemed to be passed
today, subject to requisite votes. Stay safe and healthy. Thank you. And we now conclude this meeting.
Thank you very much.



