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Ujjivan Small Finance Bank Limited

CS: Good Afternoon everyone. | Sanjeev Barnwal, Company Secretary of your company participating
in this AGM on video audio mode from our registered office welcomes you all to the 7th Annual
General Meeting and we are thankful for your participation through virtual mode. May | request
Bhasker to please share the number of shareholders present at this meeting.

Moderator: We have the requisite quorum available. We can start with the meeting. As of now the
count is 57 individuals.

CS: Thank you Bhaskar. | will now request our respected Chairman Mr. Prabhakar who is also, the
chairman of the Stakeholders Relationship Committee to welcome the shareholders and commence
the formal proceedings.

Chairman: Good afternoon shareholders and also the directors on the dais. Since the quorum is
present, | would like to call the meeting to order. Before we commence the meeting, | would like to
introduce the directors on the dais, | have with me Mr. Ittira Davis on my left, Managing Director and
CEO. On my right is Mr. Samit Kumar Ghosh, Non-Executive and Non-Independent Director. Next to
him is Mr. Rajesh Kumar Jogi, Independent Director. We have Mr. Ravichandran Venkataraman
Independent Director joining us online. Ms. Sudha Suresh, Independent Director and Chairperson of
the Audit Committee, is joining us online.

Ms. Rajini Mishra, Independent Director is also joining online. Ms. Anita Ramachandran, Independent
Director and Chairperson of the nomination and Remuneration committee is also joining us online
from Bombay. We also have with us Mr. Ramesh Murthy, CFO of the Bank. And we have the
representatives of the statutory auditors Mukund M. Chitale & Co. and B.K. Ramadhyani and Co.

Mr. Jayachandran, Practicing Company Secretary is also joining us through online mode. S. Kannan
Scrutinizer and Mr. Bhaskar from KFin, the Moderator for this AGM and other members of the RTA.
Before | request Mr. Davis to brief you on the comments of the Bank | would like to just say a few
words as a matter of formality. Dear shareholders, in the financial year 21- 22 the bank embarked on
the journey of recovery with a fourfold objective of strengthening the leadership team, growing
business volumes, increasing collections and improving asset quality. In the year 2022-23 the bank
managed to achieve positive outcome on all the four fronts and finished the year with a spectacular
profitability. The Bank's focus has been to consolidate its businesses and make them profitable and
invest in new avenues of growth. The Bank closed the year with an outstanding net profit of 1100
crores which is unprecedented in the history of Ujjivan and to adequately reward the shareholders for
their continued credence in the company. The Board declared and paid the first ever interim equity
dividend of seven and a half percent, that is 75 Paise per equity share in the FY 2022- 23 and further
has also recommended a final equity dividend to its shareholders for the year.

Also, the bank has met its commitment to the preference shareholders by declaring and paying the
11% preference dividend for the year 2022- 23. While Microfinance has been the forte of the Bank's
business, the bank also concentrated to diversify and expand its other business products such as
affordable housing, MSME, FIG, that is financial institutions, group branch banking, etc. The growth in
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this business has played a lucrative role in building the pillars for expansion of the Bank's business
beyond Microfinance. In the upcoming year also in the coming years also, the bank will further strive
to improve the business of its non MFI products and will also explore introduction of new products
with the overall objective of increasing its secured book, which is our immediate priority. Further, the
Bank has also been focusing on strengthening its alternative delivery channels like phone banking,
video banking, digital banking. As this is the way forward in the ever upgrading the industry.

We believe that the investments would start bearing fruit in the current financial year and henceforth
the Bank has as you know, we have a very strong board with three women directors coming from
different fields of expertise in risk management, in HR, in information technology and of course, we
have bankers also on the Board. During the fiscal, the Board met numerous times through various
Board and Board committees to supervise, monitor the functions of the Bank and provide necessary
guidance and support. As the Bank paved its way towards growth and profitability.

Further on the talent front, the bank was able to stabilize the attrition and retain and attract talent at
all levels of organization. Bank has a resilient senior management team, comprising of well qualified,
experienced and passionate leaders, whose contribution and consistency helps help the bank achieve
new heights of success and we are confident that the bank is set to achieve significant new milestones.
| would also like to highlight that while the bank has always believed in giving back to the society and
has taken up various initiatives such as the Chote Kadam Project in partnership with the Parinam
Foundation, skill development programs and other development projects for the benefit of the
underprivileged communities.

This year, the Bank has started taking conscious efforts to improve in the overall environmental, social
and governance front. Last year, | expressed my optimism that the bank has the potential to grow
exponentially and we were hopeful that the long-standing shareholders will appreciate the overall
performance and be rewarded in the years to come. | take pride that the Bank has delivered beyond
the expectations and all our optimism became a reality with the stellar business and financial
performance, well-defined long term objectives, strong trust and zealous Ujjivan team.

| remain optimistic. The bank is on track to create a leading mass market Bank serving fast growing,
aspiring middle class of the Indian Society. | take this opportunity to thank all the Shareholders,
regulators, customers and all the employees of the Bank and the colleague directors on the Board who
continue to trust us through our ongoing journey towards strengthening our core and shaping our
future.

| now request Mr. Davis to give you an outline of the performance of the Bank and also to take
guestions from the Shareholders.

Mr. Davis: Good Afternoon. Thank you, Mr. Chairman. Welcome again to the 7th AGM of Ujiivan
Small Finance Bank. As the Chairman said, financial year 2022- 23 was our turnaround year and we
have completed the turnaround and we can now look at growing the Bank and taking it to the next
level. Your Bank has not only delivered extraordinary profits this year, but also on all, most every
banking ratio we have come out on top. So, your Bank in one year, has done a record turnaround
which all of you must be very proud of, Id like to just highlight some of the points which would indicate
where we are going. Last year 2022- 23, we opened 52 branches after our hiatus or period during
COVID when we didn't open any new branches. So, 52 new branches were opened and we entered
our 25th state, which is Telangana.
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We are now in Hyderabad. This year we are planning to open 104 branches and enter the 26th state,
Andhra Pradesh. There is no other small finance bank which has a distribution in 26 states.

So, your company is unique and very special on that. This allows us to diversify our portfolio and we
are present all across the country. The other points that I'd like to just mention here is the awards.
Some of the awards that Ujjivan won last year, we did win awards in cybersecurity fraud, monitoring,
customer engagement and direct marketing. In fact, one of our advertisements called Shagun Ka lifafa
won an international award. And on the subject of advertising and brand building, this week we
launched our first nationwide brand building campaign the core of which is Trust.

And I'd like to thank the shareholders for trusting in Ujjivan and helping in the turnaround. This has
been very unique. The other important part which | would like to touch upon is that we have launched
an unique app which is called Hello Ujjivan.

And this was launched in May and we have already seen three lakh downloads which is helping us to
increase the digital repayments going forward. Our digital offering is going to balance the brick and
mortar offering that we have and that has to be the way forward to be able to balance our cost
structure and to take us to the next level. So that is where we are concentrating and that is where we
are investing. The other part, which is you know something that we have Expanded upon up to now,
our social commitments were seen through the CSR mode. Now we have expanded that to what is
now known as ESG - Environment, Social and Governance. All three very important parts. And this is
something that we have put in place. And with that, we have made a small change to our mission
statement, which is to and I'll just read that out to you. Our mission statement now is to provide
financial services to the underserved and unserved customers as a responsible mass market bank
focused on building a sustainable tomorrow. The small changes are to bring into focus both the
governance as well as the environmental factors. And I'm sure you will be proud of the way in which
the institution is turning on this factor. Thank you to the shareholders, Mr. Chairman, the board and
the staff for the support in achieving this turnaround.

CS: Thank you, Sir. Dear Shareholders, the Bank has taken requisite steps to enable all members to
participate and vote on the resolutions to be considered at this AGM notice dated June 14, 2023
convening this AGM and the copy of the annual report for financial year 22- 23 have already been
circulated to the members of the Bank. With your permission, | take the notice convening the meeting
as read Statutory Auditors report dated May 11, 2023 and the Secretarial Auditors Report dated May
11, 2003 does not contain any adverse observations or comments. Since the AGM is being held
through VC and the AGM resolutions have already been put to vote by remote evoting, there will be
no formal process of moving the motion and seconding the same. Further, this AGM is deemed to be
conducted at the registered office of the Bank in Bangalore. Members who have not cast their vote
earlier through remote evoting can cast their vote during the course of this AGM through the E voting
facility which is now open. Members may click on the thumb option below their screen to cast their
vote on the resolutions.

Now, turning to the agenda items listed in the notice of meeting, there are five items of business and
they are first to receive, consider and adopt the audited financial statements of the Bank for the
financial year ended March 31, 2023 and the reports of the Board of Directors and auditors thereon.
Second item to declare final dividend for the financial year 2022-23. 3rd item to reappoint Mr. Samit
Kumar Ghosh, who retires by rotation as a director and being eligible, seeks reappointment to approve
the reappointment of Ms. Rajni Mishra as an Independent Director of the Bank for the second term.
To approve the reappointment of Mr. Rajesh Jogi as an Independent Director of the Bank for the
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second term. We would like to inform the members that as per the provisions of the act, the remote
evoting process was carried out by the bank from Monday, July 24 till Thursday, July 27, through the
services of our RTA service provider Kfin Technologies. Once the Q and A session starts the names of
the shareholders who have registered as a speaker shareholder will be called out one by one by the
moderator only. The audio of the speaker shareholder will then be unmuted by the host. The
shareholder is requested to turn on his video prior to asking their query. The speaker shareholder
faces any connectivity issue.

We would invite the next speaker to join and once the connectivity improves the speaker's shoulder
will be called again to speak. Once the other shareholders complete their turn. Over to you Bhaskar
to carry out the speaker Q & A session please.

Moderator: Thank you. | would like to request Mr. Bimal Jain from Delhi to kindly unmute himself.
Switch on the video if he desires to do so and proceed with asking the question, please. Mr. Vimal Jain
from Delhi. You are requested to kindly unmute yourself, switch on your video if you desire to do so
and proceed with asking the question. | have not received any input from Mr. Vimal Jain. We will move
on to our next speaker, Mr. Vinay Vishnu Bhide from Mumbai. Mr. Vinay Vishnu Bhide from Mumbai.

You are requested to kindly unmute yourself, switch on your webcam and proceed with asking the
guestion please. Unfortunately, we have not received any input from Mr. Vinay Vishnu. So we'll move
on to our next speaker, Mr. Santosh Kumar Saraf

Mr. Santosh Kumar Saraf: Y 85T Sg=1l # A Tgel 3R Yeardle; ol § 3o f3fass & forw
IR H v & 9 F 5T T I o forasy AU s @rel 31X fohds 70 Teears Us forar sareer ik &
HIEHT I Yo gdlG, H{HTWIT

Moderator: Thank you Mr. Santosh, we'll move on to our next speaker, Mr. Hiranand Parshram
Kotwani from Kalyan. Mr. Hiranand Parshram, you are requested to kindly unmute yourself, switch on
your video if you desire to do so and proceed with asking the question please. Mr. Hiranand parshram.

Mr. Hiranand Parshram Kotwani: Yeah. Hello gentlemen. Namaste from Kalyan. Hello. | am audible.
Moderator: Yes, sir. You are audible sir.

Mr. Hiranand parshram Kotwani: Yeah. Just your audio came now. Otherwise, the Kfintech giving the
audio no video. Okay. The gentleman convey my first it's his first meeting. Convey my good wishes.
Long way to go. Certainly, the sincerity and competence are visible. The Bank play important role in
the society and sincerity, competence and transparency play important role. | used to cry for last 15
years in a PSU bank regarding the NPA front and recovery. And | told in 2007 that certainly there is no
problem for ten years. But certainly there are problem. The Bank play primary society. Certainly the
loan and all this how you are going to improve the growth and prosperity and various national level
branches and monitoring and digitalization | want to know from you. Thank you and good luck.

Moderator: Thank you, sir. We will move on to our next speaker. Mr. Ramesh Shankar Gula from
Hyderabad. Mr. Ramesh Shankar Gula. You are requested to unmute yourself, switch on your webcam
if you desire to do so and proceed with asking the question, please. Mr. Ramesh Shankar Gula. We



File Name Meeting Date

Ujjivan Small Finance Bank Limited 28-07-2023

have not received any input from Mr. Ramesh Shankar so we'll move on to Mr. Praveen Kumar. Our
next speaker, Mr. Praveen Kumar from Delhi. Mr. Praveen Kumar.

Mr. Praveen Kumar: Hello. I'm audible, sir.
Moderator: Yes, you are. Yes, you are. Please.

Mr. Praveen Kumar: A very very good afternoon to my respected chairperson, well decorated,
esteemed board of director and my co fellow shareholders joined this meeting. Sir, Myself, Praveen
Kumar, joining this meeting from New Delhi. | have few observations which I’d love to share with the
entire house. First of all, | am very thankful to our respective chairperson for his in-depth address to
the shareholder. Sir, you cover almost everything and under your leadership this time the dividend
which you announced I'm very happy. | am part of our bank since IPO I'm the original allottee of our
bank and I'm very delighted that our company our Bank is growing slow.

and steadily with a strong foundation of professional management we are having sir and sir, the
investor friendly approach of our bank truly shows that yes, this bank care for retail investor. |
supported all the resolution which you set out for the notice today. And I'd love to thank our KMP
respected CFO, our company secretary Sanjeev and his entire team for bringing highest standard of
corporate governance. Just a small request from my side if we love to keep in touch with the company
secretary.

There's one number which is reflecting but it will be never picked up by anybody. So, you have to
provide another number so that at least if you want to speak to them our CFO, respected CFO,
respected CS to at least we can talk to them if we have any issue. And | request on this Board to request
our company secretary who has ample experience in his life and he's the true asset for us request him,
if possible, to send me the hard copy of Annual report after closing the meeting. And | wish you all the
very best for the brighter future for all of us. You are very good Respected chairperson. | really salute
your leadership and | wish you all the very best. Thank you, sir. Thank you very much.

Moderator: Thank you, Mr. Praveen. We would move on to our next speaker Mr. Manjeet Singh from
Delhi. Mr. Manjeet Singh, you are requested to kindly unmute yourself, switch on your webcam if you
desire to do so and proceed with asking the question, please. Mr. Manjeet Singh from Delhi. We have
not received any input from Mr. Manjeet Singh so we'll move on to our next speaker Mr. Gagan Kumar
from Delhi. Mr. Gagan Kumar, you are requested to kindly unmute yourself.

Switch on your webcam if you desire to do so and proceed with asking the question, please. Mr. Gagan
Kumar from Delhi. We have not received any input so we'll move on to our next speaker mr. Sarvijit
Singh from Delhi. Mr. Sarvajit Singh, you are requested to kindly unmute yourself, switch on your
webcam if you desire to do so and proceed with asking the question, please. In the absence of any
input from Mr. Sarvjit Singh we will move on to our next speaker Mr. Abhishek J. from Chennai. Mr.
Abhishek, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do so
and proceed with asking the question, please.

Mr. Abhishek: can you hear me? sir Am | Audible?

Moderator: Sir, you are audible but very faint. Can you speak a little louder please? Abhishek ji Mr.
Abhishek, your volume is very faint. Can you please come closer to the microphone please? Mr.
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Abhishek, we have lost input from Mr. Abhishek so we will come back to him. Mr Abhishek. Am |
audible? Because we are getting a video and audio feed from your end but there's no audio coming
in. We'll move on to our next speaker and we'll come back to you in a while, Sir. The next speaker is
Mr. Dilip Kumar Jain. Mr. Dilip Kumar Jain from Jaipur. Mr. Dilip Kumar Jain, you are requested to
kindly unmute yourself. Switch on your webcam if you desire to do so and proceed with asking the
question, please. Okay. We have not received any input from Mr. Dilip Kumar Jain. We will move back
to Mr. Abhishek Jain. Mr. Abhishek Jain are you able to unmute yourself and speak at this point in
time? Okay, we have not received any audio input from Mr. Abhishek Jain. So, we will move on to our
next speaker Mr. Ajay Kumar Jain from Delhi. Mr. Ajay Kumar Jain, you are requested to unmute
yourself.

Mr. Ajay Kumar Jain: ﬁmwmﬁmﬂm?ﬂﬂﬁﬂ%ﬁﬂﬂ?@wm
T@T § 3T 3Tt 3790+ it DIt Ty &1 iR S S 3R i het &t shrdhl Hel o191 3R A 97l &
o S o7 2022 23 & 8T 3T WAE HY & IR T 39 Yot e I I § 339 3R 3mr s
STt oIt sl o AT A1 AR i Y FAET 3R AR ges &t fAee gAR s I gad 3T
TIfATT § o ART § ST § A HECHT T Thg ol & 3oTohl TTAT X 3Teh N et o TATY TTY SoTeh!
i 39T AT &l & off HECHT MU= §AR o T S0 T A el & 3R TSraent amst sqet
frerar & Y ST AR ekl RT dRGFhT el I AT § dd 38 AW glesd & ol s Sh IS
THT 3T THH AT FiTh TTST §HART Seh T Yol el ¢ el g ool H Ed ¢ af e &7 379
Sk & 1Y TS VAT IS 3T Feof FEUIEHT 1S ThIH TolTT HTGH AT ScIoll ST aTell A &losT
¢ a1 §HR deh I THI3C &leaT Fo19l dl g Tolald el PRI R ST oITe 3R ST A §Het SoTehad
BT 3HA A ElesT T AT T ATTH felet BT g oo g1 ¢ feeiiarel bt 31Tqeh! 7 8 HIg
geaEe el T 1S TAT &1 Al 37ToT Si QAR glos Tl TR 3o ST S & SeTohl Afer 3T Felrar
ST AT & 39 FGE 8T Teh 3R ST & 3R 39 SRy T & et hr of #Hlepr Herem 3maes forw
HPTHATT AR F GREE & T H S 397 1 IRTeoraie R & TSierepr i S5t 3o HelarreT &
fereaer QT @197 T8 & 1 JHTIeh 3THe A 3 §U E 3T el Tod AR e e g o8 1 hig
UHT HAHE 81 ITHS 81 Al §H 37T TR H SIITTehT T TTieh G 37011 deh ohY FTe; T¢ HeTa g1 oif hiRwam
IR IS ET 3R 3T o fAIT YHRIAATT AHERR 5T ol

Moderator: Thank you, Mr. Ajay. We would move on to our next speaker Mr. Rakesh Kumar from
Delhi. Mr. Rakesh Kumar, you are requested to kindly unmute yourself.

Switch on your webcam if you desire to do so and proceed with asking the question, please. Mr.
Rakesh Kumar from Delhi. We have not received any input from Mr. Rakesh Kumar so we'll move on
to our next speaker Mr. Jaydeep Bakshi from Kolkata.

Mr. Jaideep Bakshi request you to unmute yourself. Switch on your webcam if you desire to do so.
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Mr. Jaydeep Bakshi: Very good afternoon, Chairman and Board of Directors. Myself, Jaideep Bakshi.
Connecting from the city of Kolkata. Sir, | was busy in other meetings. | couldn't go through your initial
speech. However, | hope our Bank will move forward in the coming years under your guidance. What
are the steps are we taking for our data protection? That is the main cause of concern now. And what
is our spending on this? Our marketing and advertisement for further inroads and regarding MSME
what are our thought process and are we opening new branches in the semi urban area? Just kindly
throw some light on this. Nothing to add more, | wish the bank will move further ahead in the coming
days under your leadership. Thank you, sir, for giving me an opportunity and kindly share with me a
hard copy of annual report. It will be very helpful.

Moderator: Thank you, Mr. Jaydeep. We will move on to our next speaker Ms. Rajni Gupta from Delhi.
Ms. Rajni Gupta. You are requested to kindly unmute yourself. Switch on the webcam if you desire to
do so and proceed with asking the question, please. Ms. Rajini Gupta. Unfortunately, we have not
received any input from Ms. Rajini Gupta. We will move on to our next speaker, Mr. Rajesh Kevalram
Chenani from Mumbai. Mr. Rajesh Kevalram Chenani from Mumbai. You are requested to kindly
unmute yourself. Switch on your webcam if you desire to do so and proceed with asking the question,
please. Mr. Rajesh Kevalram Chenani from Mumbai. We have not received any input. Moving on to
Ms. Celestian Elizabeth Mascarenas from Mumbai. Ms.

Celestian, you are requested to kindly unmute yourself. Switch on your webcam if you desire to do so
and proceed with asking the question, please. Ms.Celestian Elizabeth Mascarinus. We have not
received any input from Ms. Celestian.We will go back to Mr. Abhishek J from Chennai. Mr. Abhishek.
J. Am | audible to you? If you can unmute yourself and proceed with asking the question, please, now?

Mr. Abhishek: You are audible sir whether | am audible or not sir?
Moderator: Yes, now you are audible, now you are audible.

Mr. Abhishek: Okay sir. Okay sir, my name is Abhishek. So first of all, | congratulate the management
on the eve of Annual General Meeting, trust all is well with you and your family. In this challenging
situation a company deserves much more respect than the currentmarket cap.

Moderator: Okay. We have lost input from Mr. Abhishek Jain. We will come back to him if he comes
back again. There seems to be a connectivity issue at his end.

We will move on to our next speaker Mr. K. Bharat Raj. Mr. K Bharat Raj. You are requested to kindly
unmute yourself. Switch on your webcam if you desire to do so and proceed with asking the question
please. Mr. K Bharat Raj.

Mr. K Bharat Raj: Yeah. Very good afternoon chairman, entire board of directors. I'm Bhatraj calling
from Hyderabad under the leadership of our founder, founder, Mr. Samit Kumar. Ghosh. My bank is
going under the right track. Wonderful performance, sir. And my bank is spreading all over the
country. I'm happy. But | am happy to share that my chairman and MD that you came to Hyderabad.
Thank you for introducing the branch in Hyderabad. It is maybe late but at last you came to Hyderabad.
I'm very happy, sir. Sir, what is your future plans in Jammu, Kashmir and other parts of northeastern
states? Please let me know when your footprints are coming. Sir, at present in every state you have
the branches. Sir, What about the districts? Sir, because Telangana and Andhra are very big states.
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You have only one branch in Andhra and one branch in Telangana. So how you want to come, expand
the branches in district wise sir? Because if you see Tirupathi is a very good potential area vijaywada
Vizag there are the potential cities. So, when you're coming in these cities sir? Chairman sir, thanks
for your dividend a wonderful CSR work. Chairman, | want to share some views because Vijayan bank
is a small cap bank but how you attract the public sir? Because PB is very important because personal
banking without personal banking the branch cannot sustain. So, how you want to make PB a strong
footfall? So how you attract the in generation? Sir. Nowadays every debit and credit cards they're
introducing tie up with some branded so you have any future plans with a tie up with co-branded debit
cards and co-branded credit cards. Because airport lounges access our small banks, some banks are
introduced this airport lounges access Flipkart or Amazon like that, sir How you want to attract the in
generation, sir? So, you have any feature plans to the co-branded cards? Chairman sir, | want to share
one more thing sir, there is no secretary department to inform us what is the shareholder number?
Nothing. And my company site is so much busy | cannot access him sir, so that | request that Mr.
Sanjeev is a very senior person and he has very good experience. Why not you allocate him in other
segments so that you purely assign one company secretary would be access to a company as
shareholder. Sir So every time | cannot call my Chairman or MD for any issues sir, so my request is
give very big assighnment over Sanjeev Ji so that he's previously working as a CEO and is working as CS
means it is something it has been very hard sir. So, Chairman sir, please look into the issue sir so that
at least you arrange a very good comprehension who is accessible for us. Sir, Sanjeev Ji is a wonderful
person. I'm not saying, I'm not telling that he's wrong but he is a very matured and senior person. You
should give very senior assignment. Chairman sir, please arrange a fiscal agency so that we can have
a very good interaction with you. Once the IPO, we never met any board of directors and our founder
Chairman also we want him. We want to honour him sir. Once again sir, we wish you continue the
dividend pay-out in coming years also my best wishes to you sir. Thank you very much. God bless you.
Take care sir.

CS: Mr. Bharat, if you still remain there, please | mean from which email ID you would have sent an
email? Because there could not be a single instance where the secretarial team doesn't respond to
each of the shareholder. We have always been a very responsive company, responsive bank and any
email which comes addressed to our group email ID corporate secretarial whether it comes to investor
doctor relations or directly to me we made sure that it gets addressed within 24 hours.

That has been a practice and we continue to follow that Bhaskar. Please continue with your next
speaker.

Moderator: Sure. Thank you. We will move on to our next speaker Mr. Sunil Kumar Modak from
Calcutta. Mr. Sunil Kumar, you are requested to kindly unmute yourself, switch on the webcam if you
desire to do so and proceed with asking the question, please. Mr. Sunil Kumar Modak from Calcutta.
We have not received any input from Mr. Sunil Kumar Modak so we'll go ahead and move on to our
next speaker Mr. Deepak Hari Prashad Dave from Ahmedabad. Mr. Deepak Hari Prashad Dave from
Ahmedabad you are requested to kindly unmute yourself, switch on your webcam and proceed with
asking the question.Well, we have not received any input from Mr. Deepak Hari Prashad Dave. We will
move on to our next speaker Ms.Bharti Sharaf. Ms. Bharti Sharaf you are requested to kindly unmute
yourself and switch on your webcam if you desire to do so and proceed with asking the question.

Please. Ms. Bharti Saraf.
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Ms. Bharti Saraf: Yes. 1 minute.1 minute. Just a minute. Just a minute. Give me Mr.Bhaskar . | am
sharing myvideo.Wﬁ?ﬁﬁﬁﬂﬂ?ﬁﬁﬁﬁﬁﬂﬁmwmmwgummﬁ
e T om H T gt R Fehr TRy ShROT ST &TAT A6l § GERT 37¢s et & forw 3oy
&THT TTE T § GERT EHR 3oThl A HH T el AHTHR Ael h Hehl ST SIaRT FEIT FT 6T g
oifeheT Y 3Te; & BT AR AT 5 Al Tg ol & ST faof37er B hfSrener HfEaT g5 o A 3 sfoteliz aram o
Wmagﬁmmgéaﬁmﬁﬁqﬁmmzﬁwaﬁmaﬁﬁﬁwaﬁm
AT H SATT SoTehT MR Tohe AT § AT H Tgel g@R AT H R 3T 3147 AT 3AfIT H fevehet 727
AT 3 IR AFERR HIAT § 3R IR Sfell 337 Y FHIHAT AT § 3TH GAR Sl 8 SFeT &
e o 310y g W@ & 3R Shas oft ey 31 Shae off 88N 1S 98T dYel Fteie § & gay
T QRIS ol FT &7 g7 ATell TS T T 3T FHT &l AFEHR ch{dlgwalsu AT BIOTT 3119 SideT o
R AR Siae 8t 31RASR § S off 31T Miotere § 31 Taey 819 TR TR & HAAsreie 3aT &F
I g dTe Gl § foree # 37Te o ForT Tgell |Te 81 3T0e & IR foram & 3111 € T § S aide 31may
o g fefase fAera 163 O 3R &Y ST &7 el § AT SaTeT #1450 SIaeT 317 1T FiTeh o1 g1 1T
EHI Uil o 2060 o ST H =i # 19 eh 31T ITT T T 18 TR GIART RehaX FX Tg & GHR 31T &l
FHIHT & 30T 6@ T & I 3R T 3m9en! H v IR Adraie S S &l Uead1g Gan 37 Hellg 31T
IS 1000 7 3Fcls UTST T & A 38 Tolw # teare g | fhe 3t veh Repdee § < 3ma &=
I STATSST & 19% & A SoTch! HEAT T&TS A F1 ok §HRT 2T T T3T ShIcITHT Satet ehT 3TAT HT
TET & 3R T g & 2028 Tk 319 20 T HT AT TS SHIATHT 57 ST T AT AR Tl A Sir
T TEIT 50% g T Al SAh! 3R AT heal Al gH AT AT sTal I Fehed hl ATHT 3eTeh TR §H
FeT Teh T 37T ST BISATH TA AT gART Breel g I8 gART hiAd g 3R o gAR Faandr s
HIA § 3BT HTH X TG & 88 NFdEe 3R AT 3m9en 3788 dah 25 25 T 7 3T &l ol arhr 3R &
H e deh 1T U J T &I R AT S8 7 377 gl 3137 § 38 TR H TATST T 3N W FIR
3 ST ColTel ST TolTeT 3T Sce) & TolT T TefTe & el & TolT T o T8 & S8 IR 3 9dTeam &1
3 3130 hgT T hY T TGS § 3 SIATTaT faT geh chl T U2l STl R STeTr # Fog el
ofaTr 3T R T 373 31T W T eI Fdatt & T 3 STt o G STevarex § Sttt off 37l € 3k
Sictet $f AT T JeTehl 2023 24 T YFRTHAT ST § 3R TET A Tl FHICAT § ST Al el
2023 24 T & TIT el 38T 3 9T 3R AFE & Fry &Y ar 3R T A colewia S I Hrehr
37O GBIl & T 3781 STeFex ST TgT U IUST Y TgT § T&ll T Fell HE R IE I ol 96 § 3R
GHAR SRR &1 3701 TR A TAel STETST 3Tdcldel a8l & 3¢S X Hehel & FLEN A 3R fthiotehet #fifear
I oTel g O o 38H AT 7 fAFa31T 3k T &t & 7 ot 3iteers o feforener #ifder & w7
3T TF At R ST A 3117 T THTE, 1 FHIFH I§daT & T O Toihe T 3 37 & 916, 8 IR iflee
oTET E1cIT TR H 37T AT T Y ToraTe; T § HTHhT ST & CITThIA It 3T & 3R efeh Hrdr
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30T § ol TR o el & 1 ColchIA Fl HRT T 3T I1Y61T § Yegde 517 fgg Teh a) Hafl a1
TR

Moderator: Thank you Mr. Shantosh Saraf. On behalf of Bharti Saraf we'll move on to next speaker.
Ms. Lekha Satisha from Mumbai.

Ms. Lekha Satish Shah from Mumbai you are requested to kindly unmute yourself, switch on your
webcam if you desire to do so and proceed with asking the question. Please. Ms. Lekha Satish Shah.

Ms. Lekha Satish Shah: Hello. Can you hear me, sir?
Moderator: Yes ma'am.

Ms. Lekha Satish Shah: Respected Chairman, sir, board of directors and my fellow members. Good
afternoon to all of you myself Leka Shah from Mumbai.

First of all, I'm very much thankful to our company secretary for sending the AGM notice well in time
which is full of knowledge, fact and pickets in place. Thank you, Chairman sir, for explaining us beloved
the bank. Congratulations for excellent work, sir. Sir, | pray to God that he always showers his blessing

upon you. Sir 391eT J R ST BT e T HIAT 1T Afche T 30t dF AT an A feeea A fGu
3R 3Rt TIRAT FIE F #7 379N SAAT SAAT FHASTIT A 1S # 30 o &1 SH IS FaRTed
W I A8l g T Sir, | hope the company will continue video conference meeting in future. So |

strongly support all the resolutions for today's meeting and my best wishes always our company,
always our bank and its prosperity. Thank you, sir.

Moderator: Thank you Ms. Shah. We will move on to our next speaker Mr. Sarvajit Singh from Delhi.
Mr. Sarvajit Singh has registered himself twice with two different Folios. I'm assuming he's the same
Sarvaijit Singh. Sarvajit Singh from Delhi you are requested to kindly unmute yourself and proceed with
asking the question. We have not received any input from Mr. Sarvajit Singh again. So we'll move on
to our next speaker Mr. Prakash Awasya from Indore. Mr. Prakash, you are requested to kindly unmute
yourself. Switch on your webcam if you desire to do so and proceed with asking the question. Please.
We have not received any input. Yes, Sanjeev,

CS: we are running late you know just how many speakers are more left.

Moderator: This was the last speaker.

CS: Thanks.

Moderator: So, | hand it back to the board. Please continue with the rest of the session. Thank you.
Mr. Davis: Thank you. Bhaskar I'll respond to those questions.

Some of the questions have been asked a couple of times so we'll combine the answers. The first
guestion was about adding value to society and stakeholders. On this I'd like to say that Ujjivan's values
are based upon serving the underserved and the unserved. We have provided ground level support.
We specifically started by supporting women and the weaker sections of society. And we also have
25% of our branches in unbanked rural areas again providing support to the communities in those
areas.
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We have today altogether about 661 branches which are operational today. We have added also 1000
employees. During financial year 23 opened 54 branches and during this financial year we will be
adding to that. Further, the question on data protection as | had mentioned in my speech Jeevan has
won several awards for data protection and for cybersecurity. This is one of our very important aspects
and all our IT systems and any other systems that we put in place cybersecurity and customer data
protection is one of our major objectives. And we work also very closely with the Reserve Bank of India
and the NPCI. When it comes to this data protection rest assured, we are implementing and spending
what is required to ensure your data is safe with us. The MSME Plan we are in transition mode. We
have gone back to the drawing board and we are trying to reconfigure some of the products. We are
beginning to relaunch them. And in the second half of this year, we will be ready to fully relaunch the
MSME with working capital and other products which will help us in the longer term and make it a
more sustainable business. You were asking also about the scheme for shareholders. We are very keen
to see what we can do through our branches for our shareholders. So, you're most welcome to visit
our branches and talk to our branch teams and see what we can do for you by way of value-added
services to our shareholders.

We are also sending communications and as our company secretary mentioned, any question which
is asked or which comes to their attention is responded to within 24 hours. So that is something that
we pride ourselves over and we will continue to do so. Any suggestions you may have, please send
them to the company secretary email and we will look into it. In the semi urban areas, one of the
guestions was how many branches are there in semi urban areas? We are opening 32 branches in the
first quarter this year and altogether 70 branches will be opened in semi urban areas during this
financial year. Altogether, we have 188 semi urban branches as of June 30. With regard to our
branches in the Northeast, we have 18 branches in Assam, one branch in Meghalaya and eight
branches in Tripura. That's a total of 27 branches. We are carefully monitoring the situation and if it is
deemed to be something that we can do profitably and achieve our objectives, we will be looking at
other States, including JNK, Sikkim and other places as and when the opportunity arises. But at this
present time, we do not believe that it's the right time to go to these States because the business
volumes that we are looking at is not present there. We have five branches in Telangana, all of which
are in Hyderabad. We are opening three branches this year in Andhra Pradesh. One in Vizag, one in
Vijaywada and the other one in Rajamandri. So with that, we will cover that area and Telangana. We
will add branches as we go along based on the business model. Rest assured that we are looking at
ways to expand our presence in the country. On the subject of co-branded cards, we have received
this request from a few locations and few customers. We are looking into it. We will evaluate and take
a call on how to take it forward. However, | must say that some of the things that you mentioned or
one of the shareholders mentioned about airport launches and all the other things is already available
on our debit card. The holder of debit cards can use these lounges. We are working to see what other
things we can add to the debit card offering so that it will be one of the best debit card features as we
go forward.

We are among the leaders in UPI, among the small finance banks. The UPI transactions at Ujjivan is by
and far the largest in the banking space. We also have the mobile banking, which we are revamping.
And we also have Hello Ujjivan, which we have offered to you. As far as the women employees in the
organization is concerned right now, we had 18% at the end of financial year 23. We are increasing
that to 19% today.

We have three women directors and two senior people ladies among the management. And we're
trying to set aside certain positions in the organization where we will try to see whether we can employ



File Name Meeting Date

Ujjivan Small Finance Bank Limited 28-07-2023

women on a preferential basis. And to that extent, we would like to see this ratio move into the 20s
in the near future. As far as Casa is concerned, as of June 23 we have 6556 crores, which is about 27%
growth year on year. Gross loan book is at 26,326 crores and that is up 30% from the previous year. |
think one of the important issues which I'd like to touch upon, although no question was asked, is
about our reverse merger. The reverse merger is in process. The approvals from RBI and Sebi, etc.
Have been obtained. The final approvals with the NCLT Bangalore is in process. We have got a
preliminary indication of the requirements at the end of June, but we are waiting for the written order
from the NCLT, from the court. As soon as that is received, we will proceed to complete the
requirements.

And we are hopeful that this reverse budget process will be completed during this financial year.
Everything goes well, hopefully it will be done in the third quarter. But our objective is to try and
complete it during this financial year.

With that, we have answered all the questions, so I'll hand it over to the Chairman.

CS: Thank you, sir. So, we hereby inform the members that Mr. S. Kannan, practicing CS has been
appointed as the scrutinizer and who is also attending this AGM through VC will submit his report to
the results of the evoting shall be announced. Not later than 48 hours from the conclusion of this AGM
by intimation to the exchanges and will also be placed on the website of the bank.

The recorded transcript of this AGM will be made available on the website of the bank as well.
Members who have not cast their vote electronically can cast their votes through Instapoll which is
open after the meeting is concluded. I'll request the Chairman to please give a vote of thanks to the
shareholders.

Chairman: Thank you, Sanjeev. | would like to thank all the shareholders for taking so much of interest
in participating in the AGM and asking several questions. I'm sure all your questions have been
addressed by Mr. Davis. Our MD and CEO would also like to thank all our directors and auditors who
have joined this meeting from various places. | think we have covered all the agenda items. | would
now declare the 7th annual General Meeting of Ujjivan Small Finance Bank has concluded. So, once
again, thank you all for this. The company secretary is hereby authorized to declare the results of the
remote E voting as well as votes casted through E voting during the AGM. The resolutions set forth in
the notice are deemed to be passed today subject to requisite votes. Stay safe and healthy. Thank you
all once again. Thank you.

CS: Thank you Bhaskar, for your support.



