November - December 2018 | Volume 152

PATRIKA
Ujjivan SFB participates in the Inclusive Finance India Summit, 2018

Ujjivan Small Finance Bank participated in the Inclusive Finance
India Summit, 2018 where Mr Samit Ghosh was a key panelist on
one of the sessions on gender gap in ﬁnancial inclusion.
The session provided signiﬁcant insights from examples and
experiences shared by him, and particularly emphasized on the
criticality of making ﬁnancial products relevant for the women
clients by investing more in understanding their needs
and priorities.

Ujjivan gets recognition for its best security practices among
Small Finance Banks
Ujjivan SFB has won the “Best Security Practices in Small
Finance Bank” award during DSCI Annual Information
Security Summit (AISS) 2018. The award was presented by
Dr.

Gulshan

Rai,

Chief

Information

Security

Oﬃcer

in Gurgaon.

Poem on UJJIVAN
Written by My Gurbani Sukhija, daughter of Sachin Sukhija, Cluster Credit Manager
She recited the poem in the North Annual function, 2018 at Gurgaon.

Ujjivanites bring in customers for life through their exceptional
customer service
The founding stones of Ujjivan are built on trust and customer
service. The one thing we as Ujjivanites take pride in is the kind of
service we provide for each and every one of our customers. Here is
one such story where our employee was highly appreciated by the
customer.
The customer met our Credit Oﬃcer Kartik outside AU SFB,
Ankaleshwar branch. This customer was extremely dissatisﬁed with
the services provided by AU. Kartik approached him and took him
through the journey of Ujjivan and convinced him to open an FD
with Ujjivan Bank. The customer agreed but on the condition that
the interest and maturity amount gets credited in his ICICI Bank
Savings Account. At the same time, this customer was travelling to
Ahemedabad the same day but wanted to open his FD in Ankaleshwar and be the ﬁrst customer there.
Kartik and Manisha got all the forms signed from him in
Ahemedabad, sent the same to Ankaleshwar and completed the
entire process in 3 working days. The customer had opted for
quarterly interest payout in his ICICI Bank Savings Account which
was an option we dealt in for the 1st time. Thus, Kartik and Manisha
kept a check on the interest being credited in his account after the
completion of quarter 1 and saw a system issue there. To make sure
that the customer has a smooth transaction; Kartik got the issue
solved the same day and was tremendously appreciated by this
customer. This in turn made the customer become a permanent
customer with Ujjivan SFB and trusts us with his money.

Ujjivan Small Finance Bank commences operations in
Gurgaon and Noida
Ujjivan Small Finance Bank announced the commencement of its banking operations in Gurgaon and Noida. The bank branches are
located at Sector 47 in Sohna Road in Gurgaon and Sector 18 in Noida.

We are currently live with 464 branches across India.

Ujjivanities engages in an interactive session with
Mr. Biren Ghose, Country Head – Technicolor

Ujjivan was very fortunate to host Mr. Biren Ghose, Country Head – Technicolor who spoke to the senior leadership team and a
bunch of bright, enthusiastic management trainees.
The well curated talk had the right mix of inspiration, information, and entertainment and kept the entire audience glued to their
seats all the way through.
For 102 + years, Technicolor has been fusing creativity with technology to evolve and redeﬁne entertainment. Mr. Ghose has built
the Indian wing of Technicolor, making it one of the most prominent forces in digital imagery.
Further explaining to the audience on what Technicolor does, he brought home a great analogy. ‘“You don’t take a photograph - you
make it”. Similarly, you don’t tell a story - you make it.’ Master storytellers craft their ideas in words and images that need to be told
in the medium of time. The journey involves various phases such as ideation / development; pre-production; production;
post-production. Technicolor has tools, technologies and methodologies to add value across this entire production value chain.
Quoting GB Shaw he explained: "If you have an apple and I have an apple and we exchange these apples then you and I will still each
have one apple. But if you have an idea and I have an idea and we exchange these ideas, then each of us will have two ideas." As a
service provider, Technicolor focuses on the opportunity in turning technologies into businesses when it comes to media and
entertainment. For many years now Technicolor has been the inventor of many technologies and methodologies, and is the leader
when it comes to continuously innovating in this space.
Creating stories through technology is not mere back-end work. Each technician is an artist and each of them brings their hearts and
minds to add value to the creation of a shot or sequence.
Explaining the journey of the academy winning Jungle book, he says ‘stories don’t change, only the packaging does’. Jon Favreau,
the director of Jungle Book was only 1 year old when the ﬁrst ‘Jungle Book’ came out and it became an iconic movie. The movie was
timeless when it came to 2D animation and Jazz music. It would be impossible to recreate the magic, unless the director chose to do
something entirely diﬀerent. He also knew that the quality of how people experienced cinematic design in 2016 was technologically
many leaps forward from the previous legend. Hence he decided to take a trail-blazing approach to use technology across panoply
of VR, CG animation with a photorealistic VFX live action pipeline. This bought him to the Moving Picture Company, which he was
conﬁdent would translate his vision into a photoreal adventure story. The result was the audience was hurled from the comfort of
their seats in the movie hall and immersed into the jungle.
Eliciting the sheer amount of hard work that went into creating this experience Mr. Ghose shared the fact that representatives from
Disney accompanied by a small team from MPC Bangalore covered nearly 18,000 kms by road to shoot 10 TB of data i.e. over 400,000
photographs across 10 states in India in 60 unique locations across 3 seasons! All of this exploration was purely for reference so that
the ﬁlm would be an authentic representation of the ﬂora and fauna that was essentially an Indian jungle. The cliﬀs, boulders,
rocks, trees, foliage, terrain, skies, animals in the movie are inspired by this real-life reference, which was then painstakingly
converted into The Jungle Book world in CG. There were more than 150000 frames in the movie and each frame took almost 19 hours
to render.
Another exciting moment during the talk was the story of the Samsung “Do what you can’t” commercial in which an ostrich
accidentally stumbles upon a VR headset, which plays a ﬂight simulation. By the end of the ad the ostrich achieves the almost
impossible by ﬂying high into the sky while a group of other ostrich stood there awe-struck. The most interesting part was when Mr.
Ghose revealed that 3 out of the 7 ostriches shown in the ad were actually real.
These beautiful videos are a sum-total of the enormous extent of creativity that goes into every spilt second of the frames. It is also
a testimony to the fact that technology has not replaced people in ﬁlmmaking - bringing scenes to life is an aspect of human artistry
- computers are merely the tools being used. The technological medium is more pliant and predictable but the artistry remains
intrinsically human.
The plus is that VFX gives the makers the access to imagine, create and think larger than life, unlike real characters, the characters
in the VFX movies can be embellished as per the requirements. For example, Bagheera, the black panther in the movie ‘The Jungle
Book’ was larger than a real life Panther - the director wanted to exaggerate the improbability of a ferocious beast being Mowgli’s
buddy and guardian.
Talking on how Technicolor continues to be the leader in the space, Mr. Ghose emphasized on the importance of simpliﬁcation.
‘Leaders are simpliﬁers’ he says. The ability of taking up complex articles and breaking them into simpler activities is what
diﬀerentiates them from the others.
Teamwork and collaboration enabled by technology helps Technicolor create a uniﬁed experience for its clients. Hence in the
creative space, world majors see Technicolor as the most trusted and most seamless extended arm to their production facilities and
projects.
The intriguing session was followed by question and answers session with the audience. Mr. Ghose shared his insights on the 4
important composites which remain the same for any service company.
1.

Branding - branding is what customers perceive you to be. It’s about what is the story the customers recall when they hear

your name. Giving an example he said ‘You and I both know that the Burger King/McDonald/Jack in the Box are just as good as the
other but McDonalds sells more – why?’
2.

Constant innovation and the First Mover advantage – this allows you to create/occupy a space in the consumer’s mind.

3.

Occupying a gap – Understanding the consumer’s requirement and identifying a gap, where there are no product/service

oﬀerings, gives you advantage over the competition
4.

Diﬀerentiation - Financial services products tend to look and feel very similar to a consumer. Finding a way in which a

strong brand is created by diﬀerentiation in the minds of the customers.
We received very positive responses from the audience, few are as follows:
“I felt that I gained knowledge about Visual Eﬀects and how animation is taking over the entire digital media, and it was really fun
too. Not something I ﬁnd myself saying about workshops that I have attended. It was relevant for us all –especially to the marketing
team” – Anand Krishna, Management Trainee, Human Resources.
“Relationship with customers cannot be built through algorithm so brands need to be creative and use technology in order to turn
their banking experience into an unique selling point and make their businesses eﬃcient. An interactive yet immense knowledge
sharing session, from the Industry stalwart showcasing the importance of content marketing and how it can glorify the imagery of
the ever progressive Small Finance Bank like Ujjivan.”- Suvidhaa Jain, Brand Manager
“The session of Mr. Biren Ghose was a great. While we are involved in our daily day to day work, we get conﬁned to certain things in
our mind. But sessions of people from other ﬁelds like this give us an insight about certain other ways of doing/thinking the same
work/thing diﬀerently. My question on the importance of technology in today’s date on brand advancement was very simple and
about which I myself had an idea. But his concept and reply was on a diﬀerent level completely which intrigued me a lot. Hence the
overall session was good”- Indranil Biswas, Manager Service Quality
“For me, the highlights were how a 100 year old company was constantly reinventing itself by judiciously choosing the line of
business to invest in, how in Hollywood they visualize the movie even before it is made and how the usage of VR and AR will change
the way we consume media in the future. Few learnings for Ujjivan would be to look out for new trends in the industry, constantly
reinvent our products, mode of operations etc, the idea that Story remains same but packaging changes ,banking fundamentally is
same , can we package it better? Should we go in for a digital brand ambassador? Can we leverage all this for making our mobile
banking experience better?”– Santhosh Kumar G Business Head of Third Party Products and TASC

Creating delight in the classrooms of the
Garden for Children Primary School!
The Garden for Children Primary School is a small primary school located in a slum at Dover Terrace, in South Kolkata. It was
established in 1972 by the Calcutta Social Project, a charitable organisation that works in the slums in South Calcutta and is
aﬃliated to and aided by the West Bengal Primary Education Council.
What was once a shack with a broken tiled roof , is now considered as one of the best free primary schools by the Council.
Recognizing the importance of focusing on physical spaces to create an environment conducive for learning; Parinaam in
collaboration with Ujjivan Financial Services Ltd took up the opportunity to renovate a building of the Garden for Children
Primary School. This initiative was a part of Ujjivan Financial Services Limited’s Community Connect Programme - Ujjivan Chote
Kadam.
The project was completed in November 2018 and the building is now a feast for the eyes creating a sense of delight for its little
inhabitants. Through this initiative, around 200 children from the poorest of the poor slum communities in South Calcutta have
access to good educational infrastructure facilities.
On the occasion of the inaugural of the project, Samit Ghosh, Managing Director of Ujjivan Small Finance Bank said that Ujjivan is
committed to serving the unserved and underserved and giving back to their communities something meaningful based on their
needs. He believes that this project will help bridge the education gap of the underprivileged children. Mallika Ghosh, Executive
Director of Parinaam Foundation was of the opinion that undertaking this project is a step taken towards addressing the larger
educational infrastructure problem.
Arjun Dutta, President of the Calcutta School Project reﬂecting on his years of experience working with street children stressed
on the importance of education in driving these children to become achievers. He was of the opinion that the newly renovated
classrooms with their cheery and fun ﬁlled
appearance would change the outlook of how
little children look at education.
Parinaam has been working alongside Ujjivan
on

Chote

Kadam

-

its

Community

Development Program which comprises of
projects

addressing

the

needs

of

the

community. The projects undertaken are in
the areas of public infrastructure, education,
environment, health and sanitation.
In the future, Parinaam along with Ujjivan
hope to undertake more such projects that
create a positive impact on the communities
that they serve.
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