
February 6, 2017 was a momentous day in Ujjivan’s spectacular corporate journey as it transitioned to Ujjivan Small 

Finance Bank (Ujjivan SFB) and commenced its banking operations formally. A magnificent stand out launch event was 

organized in Bengaluru to announce the birth of the bank to the world. The launch was attended by over 500 

dignitaries including financial leaders and corporate captains from the banking and finance industry. 

Nobel Laureate, Professor Muhammad Yunus was the distinguished Guest of Honor for the evening. Prof. Yunus and 

Mr. Samit Ghosh inaugurated the Bank through a Virtual Launch of the first five pilot branches: Koramangala, HAL, 

Jakkasandra, Whitefield and Lingarajpuram. 

The virtual launch showcased live feed from all five branches during which the branch staff shared a brief video about 

their branch, the journey undertaken in the last decade and their excitement about becoming bankers. 

The virtual launch was followed by a keynote address by Prof. Yunus. He expressed his happiness and best wishes on 

the launch of Ujjivan SFB. He mentioned that he was happy with the Govt. of India and Reserve Bank of India’s decision 

of introducing the segment of Small Finance Bank. Prof. Yunus stated that as a small finance bank, Ujjivan SFB can now 

use the legal framework of a bank to make its goals more powerful. He also added that Ujjivan SFB is entering 

unchartered territory which will have its own set of challenges, but the organization needs to retain its culture, ethos 

and always reminisce that Ujjivan SFB is a mission driven bank. 

Mr. Samit Ghosh, MD & CEO of Ujjivan SFB then took the stage to thank everyone who inspired him to venture into the 

microfinance domain in 2005. Mr. Ghosh took the opportunity to thank Professor Muhammad Yunus, Mr. Vijay Mahajan 

and Mr. Al Fernandez for their motivation and guidance to start Ujjivan Financial Services. He also expressed his 

gratitude to the Ujjivan Board and investors for their continued support all through Ujjivan SFB’s journey from an 

NBFC-MFI to a SFB.   

A major highlight of the launch was a world class panel discussion on the vision of Small Finance Bank for Financial 

Inclusion. The other eminent panelists along with Prof. Yunus and Mr. Samit Ghosh were Vijay Mahajan, Mary Ellen 

(from WWB), Sharad Sharma from Ispirt and Bishwamohan Mohapatra, Ex ED, RBI and an eminent career central banker. 

As they say, this is just the beginning… Ujjivan SFB has taken the first step towards a long, strategic journey of building 

a leading state of the art mass market retail bank in five years. The bank aims to serve the vast unserved & underserved 

customer base who are currently outside the formal banking system.         

Noble laureate Professor Mohammad Yunus was in Bengaluru on 6th and 7th February, 2017 to attend the 

inauguration ceremony of Ujjivan Small Finance Bank.  He spent 2 days interacting with Ujjivan customers and staff 

members discussing various technological and service excellence breakthroughs customized to provide full range of 

financial services to customers. 

Prof. Yunus visited Ujjivan SFB Lingarajpuram Branch on 7th Feb 2017. During his visit, he spent considerable time 

interacting with staff and customers over a range of issues. Discussion topics varied from understanding Ujjivan branch 

operations, customer occupations, household requirements and the benefits customers are getting and foresee to get 

from institutions like Ujjivan SFB. He found the assisted mode of ATM transactions at Ujjivan SFB branches very 

thoughtful and innovative. He applauded the good work done by Ujjivan Small Finance Bank so far and expressed his 

confidence that Ujjivan will continue doing great service in coming times with full range of financial products & 

services especially designed for customers belonging to the bottom of the pyramid.   

Prof. Yunus urged customers to save money to plan their future well. He took time out to have a photo session with 

customers and staff members and was vividly pleased to spend time with everyone at Lingarajpuram branch. His 

affectionate and cordial behavior touched every heart and his inspiring words gave new enthusiasm to keep the Ujjivan 

SFB flag high. 

Panel Discussion on “The Role of SFBs in Financial Inclusion” was one of the well-received events at the launch of 

Ujjivan SFB. It was a highly distinguished panel where most of the panelists have dedicated their lives to the cause of 

financial inclusion. 

This star studded panel was moderated by Dr. Rajiv Lall - CEO & MD, IDFC Bank. While Mr. Lall needs no introduction in 

the banking world, his association with financial inclusion and microfinance is worth mentioning here. He is the founder 

of Lok capital, which focuses on inclusive growth and is one of the leading investment names in MFI industry.  In 

addition to that, he also leads IDFC Bank, which has a strong focus on financial inclusion through its Bharat Bank arm.   

The discussion started with Mr. Brijmohan Mahaparta - retired Executive Director, RBI, explaining the background of 

having differentiated banks. Despite the government & RBI’s best effort, financial inclusion hasn’t reached its desired 

goal which triggered the discussion within RBI about the need of having small banks which caters to needs of the local 

people and small finances. He also mentioned that various MFIs and some of the NBFCs were doing a great job of 

bringing the unserved segment under the fold of formal financial services. However, due to the regulatory constraints, 

they were never allowed to collect deposits from its borrowers. Given the fact that most of these players already have 

pan India presence, RBI in its final guideline changed the idea of Small Bank to Small Finance Bank, which will focus on 

smaller sizes of credit and deposit, but will have the ability to work across the country. So, when the idea of small 

finance bank came along, regulator’s expectation was that these MFIs and NBFCs who do more of the same thing, will 

be allowed to take deposits and will be given the respectability of a bank. 

After this, the discussion turned towards the role of 

technology in financial inclusion. Sharad Sharma, 

Co-Founder and Governing Council Member at iSpirit 

made a passionate point about the presence of world 

class infrastructure in India which allows us to leapfrog 

in the payment space. Advent of Aadhar & NPCI has 

helped us develop a UPI system which is uniquely 

Indian. This system can help merchants take smaller 

payments at a much lower cost. This in turn provides 

digital footprint of their transactions which can be 

used to provide tailor-made financial products and 

services to those customers. He also made an 

important point about the use of mobile to get access 

to collateral free loans because now e-sign and e-KYC 

just require access to a mobile and data. All these 

initiatives will finally help credit-starved micro and 

small entrepreneurs get access to “Flow Based 

Lending.”     

Mary Ellen, CEO of WWB emphasized on gender equality in making financial inclusion a real success. As we have much 

empirical evidence to suggest that women save better than men, we need to ensure that they also have equal access 

to emerging financial services. While technology can resolve some of the key stumbling blocks to enable financial 

inclusion, there are some other elements like financial literacy, digital literacy and access to mobile phones for women 

which is needed to make this revolution truly successful.

Mr. Vijay Mahajan, founder & CEO of Basix group focused on the role of a regulator. He highlighted the point that 

despite best efforts from MFI players and technology intervention, still MFI industry roughly is 1% of the total financial 

market. He feels that, while there has been many technological revolutions and innovations, there is none in the 

products that are offered to the financially excluded. Mr. Vijay Mahajan opined that the world of the Financially 

Excluded need Micro Equity and Micro Insurance far more than their requirement in Micro Credit. He also mentioned 

the need of regulations to be in sync of contemporary developments and facilitate the financial inclusion by reviewing 

and changing the law frequently. 

Mr. Ghosh laid out his vision for Ujjivan Small Finance Bank.  He 

started the discussion with his life journey and his experience of 

working with various retail banks. He highlighted the point that 

after working for various retail banks since 1985, the lives of the 

middle class in India transformed as they became truly financially 

included. This triggered a thought that if this can be done for 

middle class, why can’t this be done for the mass market or the 

working poor? However, people who got banking license then 

wanted to follow the regular path of serving the middle class and 

affluent. This led him to start an NBFC focused on Microfinance 

Business. In the last ten years, Ujjivan has established itself as 

one of the leading microfinance institutions in India. However, he 

felt that the journey towards financial inclusion was incomplete 

and with the help of industry leaders like Vijay Mahajan and 

Alok Prasad, he tried to persuade RBI in allowing differentiated banks which can serve holistically the unserved and 

underserved segment of customers. Thanks to a very proactive Governor in RBI, Ujjivan SFB finally got the small 

finance bank license. This is just the beginning of a long journey in uncharted waters and in the coming 5 years, Ujjivan 

SFB wants to be a leading mass market retail bank in India. 

Last, we got to hear from the man himself - Prof. Yunus, who spoke 

about the role of financial services in today’s economy. A financial 

service, according to the Professor, is the oxygen for any economy 

and there is a large chunk of people who are devoid of this making 

them economically dead. For the economy to survive, we need to 

ensure that financial service are available to everyone and that it 

is the basic framework one should ensure so that our economy can 

be revived.

Prof. Yunus raised his second concern, which was about the 

concentration of the wealth with very few people. He highlighted 

that, “1% of the World’s population owns 99% of World’s wealth”, 

which is largely due to the structure and system that has been 

created. The need currently, is not to improve the system but for an 

overhaul of the whole system, which is a one way system, taking 

everything to the top and leaving none at the bottom of the pyramid. 

Prof. Yunus concluded his remark with a third point, which was about the new generation and paying attention to the 

second generation of our micro credit customers. These are the educated youth looking for job in a country where jobs 

are scarce. Therefore, he feels it is important to have more job creators than the job seekers and financial institutions 

should facilitate this process by providing them the equity to start their business.  

In conclusion, this panel highlighted important takeaways about the role of SFB in financial inclusion. Today, we are in 

the best position to extend financial services to people who have been the ambit of formal financial services for 

decades. To name a few, we have enabled regulation, progressive regulator and required technology infrastructure to 

take financial inclusion to millions of Indians viably. Despite these enablers, the key to success will be the leadership 

who is willing to build a mission oriented unique bank by walking through the uncharted path. We believe that Ujjivan 

SFB being a purpose driven organization will keep its desire burning to reach out to underserved & unserved segment 

of customers and fulfil our duty of being a Small Finance Bank. 
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Launching Ujjivan Small Finance Bank

Our Panel Discussion at the Launch

Noble Laureate Prof. Yunus Visited Ujjivan SFB Branch

“A widow helpless with crores worth of cash stashed at home because she couldn’t understand how to use her bank 

account, a cook’s inability to open an account because the Bank Manager told her he didn’t have time this month, a 

driver asking his employer to transfer huge amounts of cash to his family back home because he didn’t understand the 

endless forms he had to submit to the bank.“ 

The current banking system has failed us.

Our learning is that even though the unbanked are 

in desperate need to have a safe place to save their 

money, they feel intimidated and disrespected 

while encountering the present banking system. 

They do not think of it as a viable place to keep 

their money safe and because the accounts remain 

mostly unused, the banks do not think of them as 

viable customers. The bank’s primary customers 

are people that are tech savvy or privileged 

customers and who keep them busy and profitable 

enough. They do not have the time or inclination to 

teach or invest in the unserved.  

We are proud to say that Ujjivan Small Finance Bank is still very much connected to their original mission, and that is to 

be a bank for the unbanked. Parinaam Foundation (www.parinaam.org) will play a vital role in making sure Ujjivan’s 

staff and customers understand what that vision is. Our first step is to help them through entertainment – the Paison 

Ki ABCD Film and Song. The main objective being to: 

 Teach the audience that banking is not just for the educated or the wealthy and understand the multiple benefits 

 associated with banking. The film highlights how Ujjivan will make the banking process simple and

 accessible for them

 Make them realize the importance of saving and stimulate them to save with formal institutions like Ujjivan 

 Small Finance Bank

 Understand the importance of each product and seek more information on how to avail it.

We would like to thank our Ad Agency, DDB Mudra, and renowned Bollywood Director, Pradeep Sarkar with his 

wonderful team in Apocalypso for creating what we believe will be a magical and educative experience. 

No longer do we need to feel helpless when we encounter people who are struggling. Please get in touch with us 

(info@parinaam.org, mallika.ghosh@parinaam.org) if you would like to educate and give the people around you access 

to a good financial institution. 

Share, spread the word and educate!

ujjivansmallfinancebank ujjivansfbUjjivan Small Finance Bank LimitedUjjivan Small Finance Bank Limited UjjivanSFB

The Paison Ki ABCD Film and Song.

Town Hall event for staff with Nobel Laureate 
Prof. Mohammad Yunus & Mr. Vijay Mahajan 
at the launch of Ujjivan Small Finance Bank
There was an air of excitement & fervour amongst the staff as they came together to celebrate the launch of Ujjivan 

Small Finance Bank on 7th February 2017 at the Good Shepherd Auditorium, Bangalore. The excitement was 

heightened by the presence of the ‘Father of Microfinance’ & Nobel Laureate - Prof. Mohammad Yunus and Mr. Vijay 

Mahajan – the Founder of the BASIX group, a key contributor to the evolution of microfinance in India. 

A cultural team invoked auspices through an invocation dance, followed by the symbolic ceremony of lighting the lamp 

– Some of the longest-serving employees of Ujjivan joined the dignitaries as they lit the ceremonial lamp. An 

outstanding dance performance to the specially created Ujjivan Jingle  captivated the audience.  The Ujjivan Jingle is 

an appealing rendition that includes tones & lyrics about Financial Inclusion & the numerous facilities available through 

Ujjivan Small Finance Bank. The performing teams were winners of a region-wise staff dance contest that was 

conducted to encourage employee participation across Ujjivan; the team from the South  region were winners of this 

contest & the team from the West region were the Runners-up – this team also flew down all the way from Pune to 

treat the audience with their performance. 

The much-appreciated Ujjivan Movie, titled “Paison ki ABCD”  was aired; based on Financial Literacy, the film is directed 

by Pradeep Sarkar & conceptualised by the Parinaam Foundation along with the Ujjivan Marketing Team. Being a 

Financial Literacy film, the objective behind it is to aid the purpose of Financial Inclusion while exposing the unserved 

segments of our society to the financial services that are made available for them; it is planned that this movie will be 

translated to 8 other regional languages very soon. 

The audience of over 1,100 people, mainly Ujjivan staff, guests from other Microfinance organizations like ESAF, 

Navachetana, Suryodaya, Nirantara, BSS, Muthoot, Micro Build, Janalakshmi, SKS, Madura, Grameen Koota, Rores, 

Samstha, Ashirvad & consultants from organizations like Wipro, Ernst & Young, Microsoft, IBM, Edgeverve, CRMNext, 

FSS, Ramco, Craft Silicon, Tikona, CISCO, Posidex, Vitage, Artoo, Yethi, other IT & HR consultants who partnered with 

us for transition requirements, remained exuberant all through the event. 

Ms. Mallika Ghosh, the Executive 

Director of Parinaam Foundation, took a 

few minutes to express the joy of 

working on making a movie & a jingle for 

Ujjivan; she also, very fondly reflected 

that Elaine Ghosh, her mother, would 

have been elated to celebrate Ujjivan’s 

growth as an SFB. Mallika’s reminiscence 

brought very fond memories of Mrs. 

Elaine Ghosh to the minds of every 

Ujjivanite who had the pleasure of 

having met her. Pradeep B, the emcee for 

the day added much zest & dynamism to 

the event. Ittira Davis, the man behind 

Ujjivan’s transition, delivered a fitting 

‘Vote of Thanks’ thanking the organizers 

of the event as well as all the efforts that led to the transition of Ujjivan into a Small Finance Bank. The event 

concluded with excitement that the audience had gathered from their interactions with the dignitaries, followed by a 

sumptuous lunch organised for all. 

Mr. Samit Ghosh, in his welcome address, which was summoned with a 

thunderous applause from the audience, emphasized on Ujjivan being 

determined to treasure its Culture & Core Values despite the growth as a 

larger organization. 

In his interactions with the audience, Prof. Yunus shared insights & 

experiences from his Founding Days of the Grameen Bank in Bangladesh 

and highlighted differences between the working of Microfinance in 

Bangladesh versus the same in India. Prof. Yunus emphasized that it is 

important to continue to focus on customer relationships as Ujjivan 

expanded its horizon as a Small Finance Bank. As his advice to the 

employees of Ujjivan, he urged that they do not give up on the Values & 

Culture that they have held dear, to retain their strong commitment to the 

Mission of Ujjivan despite the new challenges that could be faced in the 

sector of Banking. He encouraged employees to emphasize on a culture of 

working with people that would allow Ujjivan to sustain as a good example 

for other banks to follow. 

Mr. Vijay Mahajan, in his interactions, urged that, Ujjivan being based out of 

the Digital Hub of the world-Bangalore, must leverage on this proximity & 

take Digital Banking to its next level. He also emphasized on the fact that 

the development of the concept of ‘Small Finance Banks’ in our country, 

was not an easy task and that it involved a lot of sensible lobbying in the 

midst of numerous regulators.

February 2nd 2017 was a momentous occasion in the history of Ujjivan as we all witnessed the launch of Ujjivan Banking 

services for the staff. Ujjivan has always believed that employees come first. Therefore, as Ujjivan stepped into its new 

avatar of a small finance bank, employees were the first set of beneficiaries. All employees across branches and the 

regional offices were a part of the event.

The banking services for the staff offer them a lot of exclusive privileges like additional interest rate on deposits, loans 

with attractive interest rates and the convenience of banking at our own branches.

The event was inaugurated by the MD& CEO – Samit Ghosh. Mr. Ghosh spoke about how the products & services 

were specially customized for the staff and how we were finally going to be able to offer a wide range of services 

for our customers. 

The product & features were introduced by the Chief Marketing Officer – Vijay Balakrishnan. 

The Ujjivan Song & Film were also launched first for the staff. The jingle was introduced by mesmerising dance 

performances by the employees. Ms. Mallika Ghosh, Executive Director – Parinaam, spoke about how the film & the 

jingle will be important instruments to facilitate the Financial Literacy project for the customers. 

The first welcome kit was presented to Mr.Ghosh by Mr. Jolly Zacahriah, Head of Channels. Mr. Jolly shared his views 

on how Ujjivan is committed to provide the best in class services to our customers through technology. He also 

mentioned how staff played an important role in providing feedback on the various channels provided to 

the customers.

The event came to a close with closing remarks from the HR of HR & SQ, Ms. Carol Furtado. She thanked all the 

employees for working hard to help realise the mission of converting into a Small finance bank and how the future 

stores a lot of promise for each one of us.

Earlier in the week, a contest titled “Ask a Question” was launched, inviting 

questions from employees; the top 10 questions, selected from an 

overwhelming response of over 300 questions from this contest, would be 

answered by these pioneers of Microfinance – Prof. Yunus, Mr. Mahajan & the 

Founder of Ujjjivan, Mr. Samit Ghosh themselves. Besides these 10 employees, 

questions were encouraged from a few other guests in the audience; guests 

namely, Ranadurjay Talukdar from Ernst & Young, Aloke Ghosh - a independent 

Consultant for Risk & Ramesh from Janalakshmi also used the opportunity to 

pose questions. When asked if a cashless economy would be a boon or a bane, 

Prof. Yunus said that he may not be able to comment on its justification, however, he said that the Digitalization of payments 

would definitely ease the process & understanding of economic activity & bring in a lot of important information. He also said 

that Financial Services, being the ‘oxygen’ for economic life, is scarce & that Institutions like us must strive to enable access 

to financial services for all, despite challenges; he said, ‘enabling’ involves making people capable of financial independence.

Several questions were asked seeking advice 
& insights on how to retain culture & focus 
amidst turbulences & development. As a 
response to one such question, Mr. Mahajan 
reminded the audience that it is a 
privilege to have jobs such as ours which 
are special & rewarding beyond 
monetary benefits. All of the privileged 
question-askers received individually 
author-autographed copies of the book 
“Banker to the Poor”, from Prof. Yunus 
himself! Carol Furtado, the Head of HR & 
Service Quality at Ujjivan, skilfully 
moderated the interactions of the 
audience with the dignitaries.
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To view the panel discussion click on https://www.youtube.com/watch?v=xYgYOLnCjrM

Watch the performance of Ujjivan employees on Paison Ki ABCD song at https://www.youtube.com/watch?v=9H13L8Z9hRA

Click on https://www.youtube.com/watch?v=z14sYye8Sng to watch the film Paison Ki ABCD

  Link to Ujjivan Movie: https://www.youtube.com/watch?v=z14sYye8Sng

 Link to Jingle Dance by Team South: https://youtu.be/9H13L8Z9hRA Link to Ujjivan Jingle: https://www.youtube.com/watch?v=uNzn5a6xnOE    


