What’s brewing
inside Ujjivan SFB
Opened this within seconds...didn’t you? Of course you did. Who would want to
miss out on the latest oﬃce happenings, especially after putting in a lot of hard
work? A little buzz around the oﬃce is a must!
Well, you’re about to strike GOLD today!
So grab a chair, keep a refreshing drink ready, and start your much deserved
break with this little dose of infotainment.
Starting with the ﬁrst section, we have for you special messages
from our Founder, Mr. Samit Ghosh and our very
own MD & CEO, Mr. Nitin Chugh.

Mr. Ghosh’s word of thanks
The festive season doesn’t really get festive without a few big surprises. That’s why
I’m happy to share with you, my dear Ujjivanites, this revamped Ujjivan Patrika
you’re looking at right now. My vision behind founding Ujjivan SFB was not to simply
add just another microﬁnance institution to the country. It was to establish one that
instilled in employees the values of empathy, respect, and camaraderie, as they
journeyed towards the common goal of serving customers with integrity. As how in
a home, every family member chips in from time to time, I look forward to
contributions from all of you in the times to come, to make this beautiful newsletter
even more enriching, and engaging.
Today, when I look at my family of 17000+ Ujjivanites working hard to live up to the
motto, I feel proud and blessed to have so many believing in my dreams. Thank you
all for helping me achieve it. I will forever be grateful to each and every one of you.
Warm regards,

Samit Ghosh

We all know what a fantastic leader
Mr. Chugh is. But how much do we know
what he's like beyond work? Today let’s
take a look at 8 interesting facts about
him.
1. His favourite book:
“All books written by Mitch Albom – He is
my favourite author and I have read all his
books.”
2. Gadget he can’t do without:
“My iPhone.”
3. His money mantra:
“Don’t spend on things you don’t need.”
4. His ﬁtness mantra:
“Staying active the whole day.”
5. What does he lose his sleep over?:
“I sleep well.”
6.Does he bring work home?:
“Sometimes yes, but rarely.”
7. If he were 21 again:
“I’d learn to code!”
8. Favourite thing on his desk:
“I believe in a clean desk.”

What’s on the

CEO’s mind?
Here are 8 things
we bet you didn’t know
about Mr. Chugh!

His message lighting up
the #FestiveFeels
Hello, Ujjivanites!
How are your #FestiveFeels coming along? I know it’s been a rough ride adjusting to the
New Normal. Despite all the hardships the year through, I’m glad that we have
overcome them all together, to grow even stronger.
As we get together to celebrate another year of the festive season, Ujjivan SFB is
committed to building better lives as we go along the way - let’s create beautiful
memories together, just like every year.
Besides adding meaningful milestones to our experiences and memorable moments to
the journey, we also stand tall while taking care of each other through all kinds of thick
and thin.
With the addition of new product and service launches – Personal Loan, Vehicle Loan, Bot,
Toggle ON to the existing suite, we look forward to accelerating ﬁnancial and digital
inclusion, in line with our purpose, responsibly.
So let’s stand true to our motto of building better lives for all our customers at all times.
Let the spirits abound and spread, ushering a new meaning to life - as we welcome the
festivals of lights, joy, and colours, and seek the blessings of the almighty.
Enjoy the festivities with your safety kavach and Ujjivan’s 3 mantras, always ON!
Best wishes,

Nitin Chugh

Honest
banking customers
Mr. Rao had this customer once who applied for a Personal Loan
with no salary in his account.

Living in the
“memes ka zamana”,
we express
everything in the
same language. Ever
wondered what life
in banking would be
like if ever made
memes out of them?

Mr. Rao: “Hello, Sir how can I help you?’
Customer: “Hello, I came to apply for a Personal Loan?”
Mr. Rao: “Sure, Sir. Any particular reason for the application?”
Customer: “No, Sir it’s actually personal, can’t share it with you.”

Mr. Murthy, on the other hand, had to go through this.
Mr. Murthy: “Good afternoon, Sir. You’re through to
Ujjivan SFB; how can I help today?”
Customer: “I would like to go through a few transactions on
my account and check the balance.”
Mr. Murthy: “Okay, then. Can you please just conﬁrm for me
[random security information]?
Customer: “Why should I give you that?”
Mr. Murthy: “It’s just a bit of security so I can take a look at
your account.”
Customer:“But you addressed me by name, so I’ve
done security!”

Take a look at some
of the hilarious
moments
experienced by
team Ujjivan with
their customers.

Mr. Kumar had to go through when she was asked this about
a missing debit card.
Customer: “Hi. I lost my debit card a month ago and I still
haven’t received a new one.”
Mr. Kumar: “But I don’t see any requests here, Sir?”
Customer: “Sir, I haven’t made any transactions using it for
a month, shouldn’t that reﬂect on your computer?
Zero activity means you should take action.”
Mr. Kumar: “Sir, that’s not how it works. You need to put it in
a request for a new one.”

Unbelievable, isn’t it!

Banking mythbusters
Indian consumers are brand-conscious and do pay a premium price for branding.
Travel decisions in India are not primarily based on cost and value-for-money. Factors such as
recommendations from personal or business networks when choosing transport and accommodation
play a signiﬁcant role here.
A Small Finance Bank (SFB) doesn't mean the bank is small, it is due to the small ticket sizes of
the loans they give to their customers.
The term “Indian middle class” must not be confused with “less-privileged.” They more or
less dictate the present consumerist culture.

Only 3% of aspiring middle class Indians own a credit card.

Did you know?
Moving on to something more fun...
It’s now time for a quiz. And don’t worry, it’s nothing diﬃcult. Just a few questions
for you to ﬁnd out how well you know your industry. Take the quiz and share all your answers
with us on ujjivanpatrika@ujjivan.com.
The ﬁrst 100 correct entries will win Amazon Gift Vouchers worth `250.
Q1. Banking in India has a rich history. What was the ﬁrst bank established in independent India?

a) Bank of India
b) Bank of Hindustan

c) General Bank of India
d) None of The Above

Q2. When was the ﬁrst bank in colonial India established?

a) 1700
b) 1770

c) 1780
d) None of The Above

Q3. 1786 was a momentous year for Indian banking. Which bank was established that year?

a) General Bank
b) Reserve Bank of India

c) Bank of Bengal
d) None of The Above

Q4. Old as they might be, many of our banks have aged gracefully, like ﬁne wine.
Can you tell which of these is the oldest bank in Independent India?

a) Punjab National Bank
b) Reserve Bank of India

c) State Bank of India
d) None of The Above

Here are some accolades received by
Ujjivan SFB as an institution.

3rd Among
India’s Best Companies
To Work For 2020.

Recognized as one among the leading
banks/ ﬁnancial institutions by
The Digital Fifth.

GREAT
PLACE

TO WORK

YEARS

IN A ROW

The Laureates - Organisations that
have ranked for 10 years or more
in the Top 100 India's Best Companies
To Work.

Best for Microﬁnance among all
the banks in India by Asiamoney’s
2020 Best bank Awards for India.

Best in Small Finance Bank and Best
Among All Organisations with More
than 10,000 Employees for creating an
environment within the workplace that
promotes camaraderie and teamwork.

India’s 50 Best Workplaces for Women
2020 - Our women employees have
carved a niche for themselves, adding
signiﬁcantly to the work culture of the
organisation, and the leadership vision to
enhance the quality of employees’ lives.

Ujjivan SFB 2020
key highlights

Gold Loan

HR Saathi
Launched in November 2020, it
automates many HR processes, and
increases employee eﬃciency.

For instant, safe and short credits.
Launched in October, 2020, Mr. Chugh
handed over the cheque to the ﬁrst
customer at Sarjapur Road branch.

Mini & Micro
Commercial Vehicle Loans

Hospicash
Launched in July 2020, it provides a ﬁxed
amount to the customer for each day he/she
is hospitalized. The amount paid is ﬁxed at
the time of policy issuance and would remain
ﬁxed till the policy period.

Launched in September 2020, it provides
360 degree vehicle ﬁnancing solutions to
the mass market.

Money Mitra

Partnering Airtel Payment Bank

Launched in July 2020, it now has 100+
outlets across India. It’s an initiative to
elevate the Microbanking customers from
Assisted to Self-service type of banking.
Customers staying away from the branch, can
visit Money Mitra Points in their
neighbourhood and avail basic banking
services without visiting a bank branch.

We have partnered with Airtel Payment
Bank to facilitate EMI repayment for
microbanking customers. This synergy led to
an increase in collection eﬃciency and
convenience for the Microbanking vertical.
Currently we have 3300+ active
Airtel outlets PAN India and 30% of the
overall collection amount is routed
through these outlets.

PM SVANidhi Loan

Digital Banking

Launched in July 2020, it’s a Government
initiated program under Atmanirbhar Bharat
Abhiyan. It was started to provide working
capital to Street Vendors impacted by the
pandemic. Loans up to `10,000 are issued
and Ujjivan Pay QR code is available to
deposit payments digitally in their Ujjivan
SFB Savings Account.

Our API (Application Programme
Interface) Banking partnerships with
Airtel Payments Bank (for EMI collections),
SETU (for integration with Bharat Bill
Payment System platform) etc. are now
live, to help us further achieve our
business objectives.

Campaigns
COVID-19 Janta Connect
#JantaConnect was launched to build awareness
around COVID-19 and EMI Moratorium, throughout the
lockdown. We successfully reached out to over 50 lakh
customers by the end of it.

Mother’s Day
While we knew about the important roles mothers
played in our lives, it was only during the pandemic that
we got an opportunity to discover their hidden talents.
On Mother’s Day, we reached out to our customers
asking them to share their mother’s hidden talents
through the social media contest called
#TheSuperMaaChallenge.

Small Business First
Small businesses played a critical role in helping us with
the essentials during the lockdown. And that is why it
was our duty to support them the most during the
Unlock phase. The campaign objective was to highlight
and brand the ‘BIG’ aspect of these ‘SMALL’ Businesses #SmallBusinessFirst.

Festivities at Ujjivan SFB

Don’t Stop Living

Navratri

The spirit of not giving up in the wake of hardships
during the pandemic prompted us to launch
#DontStopLiving. This message was highlighted
during the occasions of Rakshabandhan,
Independence Day, Onam, and Ganesh Chaturthi.

“Navratri Ki Umang Ujjivan Ke Sang” was
initiated to uplift the spirits of the people during
the festive season through various engagements
activities.

Dussehra

Ayudha Puja

Celebrating the victory of good over evil, this
year’s Dussehra post witnessed the
Karnataka-special Doll display.

The greatest weapon Ujjivan SFB oﬀers its
customers is its comprehensive range of products
and services. As part of Ayudha Puja celebrations,
we invited some of our customers to share their
photos of them performing the puja. Winners
were given an exclusive photo frame with physical
copies along with their shared photos.

Key highlights of
Ujjivan SFB Q2 FY21 results
Net Interest
Income

Pre-Provision
Operating
Proﬁt (PPOP)

Cost to
Income ratio

Retail
Deposit

CASA

Liability
Customers

Capital
Adequacy
Ratio (CAR)

₹470 Cr.

₹232 Cr.

56.6%

₹5,254 Cr.

₹1,769 Cr.

14.0 Lakh

31.0%

(16.5%)

*As of September 2020

Liabilities benchmark
performance
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We created new benchmarks in CASA by sourcing an all-time high of
25,639 accounts in June 2020. We surpassed it with 35,000+ accounts
in September 2020 and repeated this feat in October 2020.

Our emphasis on sourcing High-Quality Accounts has resulted in PSA &
Senior Citizen Accounts making up 19% of the SA sourcing while TASC and
Business Edge Current Accounts making up 24% of the CA sourcing.
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02

At the end of Q2-FY21, our CASA new acquisition value stands at
`258 Crores, while existing CASA base has grown by `121 Crores. Our
Term Deposit Book has grown by `964 Crores.

Our productivity improvement has yielded massive results for the
Liabilities franchise. Over 90% of the Liabilities staﬀ were active on lead
generation. The leads and conversions per staﬀ per day has improved to
1.02 & 0.77 respectively, in the month of September 2020.
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Ujjivan Circle Of Excellence

M Thamaraikannan
Relationship Oﬃcer
Sathyamangalam Branch

Priyanga J
Digibuddy, Gudalur Branch
She has been recognized
at state level for her
drawing skills.

He is an avid badminton player
who has won acclaim at both
district and national level.

Ujjivan Hall Of Fame
Alumni recognition

Smt. Renuka, is currently the Commissioner for the Tumkur
City Corporation. Her association, as an employee, with Ujjivan
dates back to 2006-08. Her experience and contribution helped
her build the conviction in her to go the extra mile, serving the
community at large. She passed the KPSC examination and was
selected as Municipal Commissioner in the City Development
department.
She then went on to work as a district level oﬃcer as a Project Director and Chief Operating
Oﬃcer at municipal directories. Throughout this journey, she drew inspiration from fellow
Ujjivanites and her husband who gave her a lot of support.
Ujjivan SFB salutes her spirit and wishes her immense success and happiness in her
endeavours. She is indeed the ﬁrst star of our Ujjivan Hall Of Fame.
Thank you, Smt. Renuka for inspiring us with your dedication!

Honest reviews!
Ujjivan SFB wants to know
Devi
Directed by Priyanka Banerjee and starring renowned actresses Kajol,
Neha Dhupia and Shruti Haasan, the 13-minute ﬁlm unravels the trauma of sexual
violence faced by a group of nine women, all belonging to diﬀerent social
backgrounds, who share a single room.
But despite their disagreements, they remain united by the
circumstances of their grim past.
Watch here: https://www.youtube.com/watch?v=Ui6wCtPkGEw

Ghar Ki Murgi
This Hindi short ﬁlm directed by Ashwiny Iyer Tiwari, starring Sakshi Tanwar, looks
at homemakers and throws light on the importance of their contributions through a
diﬀerent lens. A must watch to gain the “other” perspective.
Watch here: https://youtu.be/L-yagJTX7jU

Movies that will elevate your #FestiveFeels. (To be released)
Ms. India | Sooraj Pe Mangal Bhaari | Laxmii

For the readers
We Are Delighted

The Ant Who Swallowed The Sun

The upcoming memoirs of legendary producer-director,
Rakeysh Omprakash Mehra will hit the stands this year. It
will be co-written by Mehra and bestselling author and
marketing maven, Reeta Gupta. Reena Gupta follows a
multi-person, non-linear narrative which is unique and
exciting. The working title of the book is 'Interval'.

Self-identity and self-expression have never been
very smooth for women. The same has been
beautifully captured by one of the translators of
this volume of poems under review as ‘adi-dalit,
the original broken, oppressed and silenced’ caste.

Ganga: The Endless Journey

Sanskrit Non Translatables

Entwined as she is in myth and history, Ganga
holds an exceptional place in the Indian psyche. As
Diana Eck, the Sanskritist, observes, one of the few
things Indians speak of in one voice is Ganga Mata.
Ghosh sets out to understand the river’s timeless
appeal in the consciousness of millions.

Sanskrit Non-Translatables is a path-breaking and audacious
attempt at Sanskritizing the English language and enriching it
with powerful Sanskrit words by Rajiv Malhotra. It continues
the original and innovative idea of untranslatability of Sanskrit,
ﬁrst introduced in the book, Being Diﬀerent.

Made A Diﬀerence
Beneﬁts extended to employees for
Covid-19 detection and treatment
Doctor on call @ 91+ 91118 91118: 24/7 free unlimited video and audio consultation of
general physicians and dieticians were provided to employees and their families.
Over 1,700 employees have availed this facility.
Doctor on Site: Free Doctor Consultations at HO and RO for employees, 3 days a week
(Monday-Wednesday-Friday).
Group Health insurance up to `3 Lakhs has been oﬀered to all employees, their spouses
and children. It covers Covid-19 treatment for all the employees as well.

Quick Response Team (QRT) against Covid-19 outbreak
QRT is primarily responsible for setting up the Protocols, Guidelines and measures, which
needs to be followed across all Ujjivan SFB branches and oﬃces to safeguard employees
against Covid-19 outbreak. The QRT has done an admirable job towards creating awareness
and responding swiftly with clear directives to ensure minimal damage, with eﬀective remedial
measures. The response team kept a tight and a close vigil right through the pandemic,
scanning for potential threats and opportunities within Ujjivan and it's the ecosystem.
Kudos for a job well done.

Feedback
Got any feedback on our present edition of the Patrika? Let us know your interesting ideas
for design and content at ujjivanpatrika@ujjivan.com.

