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Moderator – Chairman Sir, you can unmute yourself and begin with the proceedings of the day. We 
are live. Thank You. 

Mr. Mahapatra – Thank you. Namaskar, Good Afternoon ladies & gentlemen. I am Biswamohan 
Mahapatra, the Chairman and Independent Director of the Bank. I also chair the Risk Management 
Committee of the Board. I am attending the meeting from Mumbai. In terms of clause 92 of the 
Article of Association of the Bank and applicable laws, I will chair this meeting. I nominate, with the 
consent of all the Board Members, Mrs. Vandana Viswanathan, Independent Director to Chair this 
meeting in the event of any unlikely disruption that may occur during the meeting due to any 
technical reasons. I welcome you all to the 4th Annual General Meeting of Ujjivan Small Finance 
Bank Limited. This is the first AGM of the Bank post listing in December 2019. In view of continuing 
COVID-19 pandemic this meeting is being held through video conferencing/other audio visual 
means, in accordance with the circulars issued by the Ministry of Corporate Affairs and the Securities 
and Exchange Board of India. In order to comply with the social distancing norms and considering 
the travel restrictions, the directors are available from their respective locations through video 
conferencing or other audio visual means. Before we initiate the AGM proceedings, let me introduce 
my colleagues on Board who have joined us through video conferencing or other audio visual means. 
I request Mr. Nitin Chugh to introduce himself. Nitin. 

Mr. Nitin – Thank you Mr. Mahapatra. Good afternoon and Namaskar to all of you. I am Nitin Chugh, 
Managing Director and CEO of the Bank. I am joining this AGM from the Head office of the Bank at 
Bangalore. I welcome you all to the 4th AGM. 

Mr. Mahapatra - Mr. Lakshminarayanan to introduce himself.  

Mr. Lakshminarayanan – Thank you Mr. Chairman. I am Mahadev Lakshminarayanan, an 
Independent Director on the board of Ujjivan small Finance bank. I am also the Chairman of the 
Audit Committee and Stakeholder’s Relationship Committee of the bank. I am attending this 
meeting from Bangalore and I am happy to welcome you all to the 4th Annual General Meeting of the 
bank. 

Mr. Mahapatra – Thank you. I now request Mrs. Vandana Viswanathan to introduce herself. 

Ms Vandana V  - Good Afternoon and welcome to the 4th Annual General meeting of the bank, I am 
Vandana Viswanathan, Independent Director and Chairperson of Nomination & Remuneration 
Committee and Corporate Social Responsibility Committee. I am attending the meeting from 
Bangalore. Thank you.  

Mr. Mahapatra – Thank You Vandana. I now request Mr. Umang Bedi to introduce himself. 

Mr. Umang Bedi – Hi, I am Umang Bedi, Additional Director Independent of the Bank. I am attending 
the meeting from Bangalore. I welcome you all to the 4th Annual General Meeting of the Bank. 

Mr. Mahapatra – Thank You Umang, I now request Mr. Jayanta Kumar Basu to introduce himself. 

Mr Jayanta Basu – Hi, I am Jayanta Kumar Basu. I am attending this meeting from my residence in 
Delhi. I welcome you all to the 4th Annual General Meeting of the Bank. I am a Non-Executive 
Director of the bank. Thank You. 

Mr. Mahapatra - Thank you Jayanta. I now request Mr. Nandlal Sarda to introduce himself. 



Moderator – Chairman Sir, this is your moderator here. Mr. Nandlal Sarda has joined the meeting 
without the audio. There is a technical difficulty and we are trying to help him out. You can continue 
with the proceedings and we will come back to it later, Thank you. 

Mr. Mahapatra – ok. Mr. Sharda is an independent director on our board. I now request Mr. Prabal 
Kumar Sen to introduce himself. 

Mr. Prabal K Sen – This is Prabal Kumar Sen an Independent Director of Ujjivan Small Finance Bank. I 
am attending the 4th Annual General Meeting of  the bank from my residence in Kolkata on video 
conference mode. I have pleasure to welcome all our valued investors and other esteemed 
associates to this meeting. Thank You. 

Mr. Mahapatra - Thank you Prabal Da. Ms. Mona Kachhwaha, Non-Executive Director and Ms. Chitra 
K Alai, Non-Executive Nominee Director could not attend the meeting due to their prior 
commitments. From the Management side we have the presence of Ms. Upma Goel, Chief Financial 
Officer attending the meeting from the head office in Bangalore. Mr. Chanchal Kumar, Company 
Secretary and Compliance Officer attending the meeting from the head office in Bangalore. The 
representatives of Statutory Auditor, M/s MSKA & Associates and Mr. K Jayachandran secretarial 
auditor have also joined this meeting. Participation of members through video conferencing/other 
audio visual means is being reckoned for the purpose of quorum as per the circular issued by the 
MCA and Section 103 of the Companies Act, 2013. The Bank has complied with provisions of 
Companies Act, 2013 and rules made thereunder read with circulars issued by the Ministry of 
Corporate Affairs and the Securities and Exchange Board of India.  As the requisite quorum is present 
for the Annual General Meeting, I call this Meeting to order. I now call upon our Company Secretary 
Mr. Chanchal Kumar to provide general instructions to the members regarding participation in this 
meeting and on casting of votes through the e voting facility. Mr. Chanchal Kumar. 

Mr. Chanchal - A very good afternoon to our Chairman, Mr. Mahapatra, to the Directors present, to 
all the invitees and to our valuable shareholders. I welcome you all to the 4th Annual General 
Meeting of Ujjivan Small Finance Bank. Before initiating the proceedings of the AGM, I would 
request the members to take note of following: 

 The Members may note that this meeting is being held through video conferencing and other audio 
visual means in compliance with the provisions of Companies Act 2013 read with the circulars issued 
by the Ministry of Corporate Affairs and SEBI. Facility to join this meeting through video conference 
is being made available to the members on a first come first serve basis. All the Members have been 
kept on mute to enable seamless conduct of the proceedings. The Statutory Registers and 
documents have been made available electronically for inspection by the members during the AGM. 
The members who wish to inspect such documents can send their request to 
corporatesecretarial@ujjivan.com mentioning their name, folio no./client ID and DP ID. As the AGM 
is being held through video conferencing, facility for appointment of proxies by the Members is not 
applicable. In accordance with the Secretarial Standard on General Meetings SS-2 issued by the 
Institute of Company Secretaries of India read with guidance dated April 15, 2020 issued by the 
Institute, the proceedings of the AGM will be deemed to be conducted at the registered office of the 
Bank located in Delhi which shall be the deemed venue of the AGM. Members who have registered 
themselves as speaker will get the opportunity to express their views or ask question during the 
AGM and are requested to use headphone and attend the meeting from a place which has good 
lighting in order to ensure good audio and video quality. The Moderator will facilitate the Q&A 
session. It may be noted that the Bank reserves the right to restrict the number of members asking 
questions. Depending on the availability of time during the meeting. Proceedings of the AGM will 
also be recorded and the transcript would be made available on the website of the Bank. Notice of 
the 4th Annual General Meeting and a copy of the Annual Report for FY 2019-20 have been already 



circulated to the members electronically. With your permission, I shall take them as read. In 
compliance with the provisions of the Companies Act, 2013 and SEBI Regulations the Bank has 
arranged for e-voting facilities for all the members holding shares in the Bank as on the cut-off date 
of August 26, 2020. The remote e-voting period commenced on August 29, 2020 at 9:00 am IST and 
ended on September 01, 2020 at 5.00 pm IST. The members who have joined us today for this AGM 
through the Video Conferencing and other audio visual means and who have not casted their votes 
during remote e-voting period, can still cast their vote on all resolutions as set forth in the AGM 
notice through the E-voting platform provided by KFin Technologies Private Limited. The members 
may click on the thumb option below the screen to cast their vote on the resolutions. Mr. S Kannan, 
Practicing Company Secretary, has been appointed by the Board as the Scrutinizer for the e-voting 
process.  Upon submission of the Report by the Scrutinizer, the results of remote e-voting and the 
vote cast during AGM through e-voting shall be intimated to the Stock Exchanges within 48 hours of 
conclusion of this AGM and shall also be made available on the Bank’s website and also the website 
of KFin Technologies Private Limited, which is Bank’s RTA. Statutory Auditors and Secretarial Auditor, 
have expressed unqualified and unmodified opinion without any reservation or adverse remarks on 
their respective reports for the FY 2019-20. The statutory auditor’s report on the financial 
statements are available in the annual report. The Secretarial Audit report is annexed to the 
Directors’ Report which forms part of Annual Report. As the Auditor’s Report have already been 
circulated to the Members as part of the Annual Report, we take the Reports as read. 

I now request Mr. Mahapatra to address the shareholders. 

Mr. Mahapatra - Thank you Chanchal. Dear Stakeholders, in these unprecedented times, let me 
begin my message with a prayer for all the citizens of our country and the world, who are still 
suffering from the Covid-19 pandemic. We are doing our best to combat the crisis while at the same 
time we are hopeful of an early reboot and revival of the economy  with the help and support of the 
Government of India and the regulators. I am glad to serve your Bank as the Part-time Chairman and 
it is my privilege to be at the helm of a rapidly growing institution which is focused on catering to the 
financially unserved and underserved segments of our population, and remains committed to 
building financial inclusion in the country. As you know, our mission continues to provide a wide 
range of financial services to empower all sections of society, especially the economically active 
poor. Despite challenges in the operating environment, FY20 saw us grow our physical and digital 
outreach significantly. During the year, we offered more products and services to our customers, 
and strengthened our Board by adding a few new Board members. I will highlight a few 
achievements of the past year.  

The first is our Initial Public Offer.  

The bank undertook Initial Public Offer that was oversubscribed about 170 times. This reflects the 
faith that retail and esteemed institutional investors have placed in our vision and strategies. Our 
IPO set a benchmark to become the most subscribed IPO in the year 2019-20 and is considered to be 
the best IPO of the past 4 years in the Banking and Financial Services sector,driving financial 
inclusion. Financial inclusion has always been a key priority of the Government of India and the 
Reserve Bank of India (RBI). The banking sector, and priority sector lending have been the most 
explored channels to bring majority of the population under the ambit of formal credit institutions. 
The RBI granted small finance banks licences in the year 2015 with the objective of making banking 
services accessible and affordable to the unserved and underserved segments through saving 
instruments; and providing credit to small business units, small and marginal farmers, micro and 
small industries, and other unorganised sectors. In a short time span, we have emerged as one of the 
leading small finance banks in India. In terms of deposits, advances, branch network and geographic 
spread, as on March 31, 2020. We remain resolute in our peoples’ first approach, nurturing and 
developing talent. Our focus has always been on upskilling our people. This led us to introduce 



certified programmes like SFB Certification by Indian Institute of Banking and Finance (IIBF), IT 
certifications by Institute for Development and Research in Banking Technology (IDRBT) to our 
people. During the year, we also introduced several programmes on SWAYAM, a self-paced learning 
tool on different aspects of banking. We have formulated and implemented Ujjivan Small Finance 
Bank Employee Stock Option Plan 2019 (“ESOP 2019”) and Ujjivan Small Finance Bank Employee 
Stock Purchase Scheme 2019 (“ESPS 2019”) to recognise and reward the effort and commitment of 
our people for their association and performance as well as to motivate them to contribute to the 
growth and profitability of the Bank.  

Leadership changes  

During the year under review, our founder Mr. Samit Kumar Ghosh retired from his position as the 
Managing Director and CEO of the Bank. He is the principal architect who has created this 
phenomenal institution with deep-rooted values and strong fundamentals. Mr. Sunil Vinayak Patel 
my predecessor in the bank retired from his position as the Part-time Chairman of our Bank. He was 
a part of the Bank’s journey right from pre-incorporation days. He played a stellar role in guiding the 
Bank with his experience and expertise through its evolution. On behalf of the Board of Directors 
Board, I am delighted to welcome Mr. Nitin Chugh as the Managing Director and CEO of our Bank. 
He brings in extensive experience in retail and digital banking from a highly acclaimed bank. His 
illustrious track record combined with exceptional leadership qualities and values makes him the 
right choice to take our Bank to the next orbit of growth and sustainability. I wish him the very best 
for all his present and future endeavours at the Bank.  

Strong Corporate Governance 

We are committed to the highest level of Corporate Governance, Integrity and Ethics. Our Board has 
appropriate mix of directors with diversity of thought, experience, knowledge, perspective and 
gender. Our Board has total 10 directors, including 6 independent directors, 1 executive director, 1 
nominee director and 2 non-executive directors as on today. Mr. Mahadev Lakshminarayanan joined 
the Board as Independent Director and Mr. Umang Bedi as an Additional Director Independent 
during the year. We also have three women directors in our Board.  

Agile response  

As a responsible corporate citizen, we kicked off our Business Continuity Plan well before the Great 
Lockdown began. Our quick-response teams were entrusted to take care of our critical functions like 
customer care, operations, IT infrastructure and people, liquidity and cost management. Our Bank 
also constituted a board level committee a high powered board level committee called Business 
Continuity Monitoring Committee, to direct, suggest, guide and advise appropriate measures to the 
Bank on various matters related to finance, business, risk, compliance, credit dispensation, and such 
other regulatory or other matters that may arise and may be necessary for and in the interest of the 
Bank during this global pandemic. These strategies helped us to continue with our business 
operations with over 98% branches and ATMs functioning, along with all critical functions, complying 
with stringent social-distancing measures. We announced moratorium for all our customers on an 
opt-out or on-request basis and started a Covid-19 awareness programme in 11 languages through 
call and social media. We also organised a Doctor on Call programme for all our employees and 
customers.  

Inclusive to the core. 

Our aim is to drive greater financial and social impacts, before arriving at business decisions. We 
focus on financial literacy, community development, environment protection and relief measures. 
With dedicated initiatives like Diksha, we reached over 1 lakh people sensitising them towards 



financial discipline, different financial tools and responsible banking practices. We also promote 
environmental care with Project Swachh Neighbourhood that has garnered support and appreciation 
from local authorities and communities. Our community development program Chhote Kadam 
enhances quality of life of marginalised communities with infrastructure projects that improve 
school buildings, primary health centres and others. We also respond and undertake relief 
programmes during natural calamities. During the COVID crisis our people volunteered to distribute 
dry ration to daily wagers and low-income community members. We also provided financial 
assistance to Give India Foundation and Indian Association for the Blind.  

Dilution of promoter shareholding.  

As per the regulatory requirement we have to bring down our promoter shareholding to 40% by 
January 31, 2022. Hence, we are evaluating various options to meet this requirement within the 
regulatory timelines prescribed by RBI.  

Awards and recognitions. 

During the year under review, our Bank was bestowed with numerous awards in various fields like 
being one of the best employers by Great place to work institute, award for Technology innovations 
by the Indian Institute of Bankers for being the Best Microfinance Bank by Asia Money and for 
Effective enterprise risk management strategy by Asian bank.  I don’t want to go into the list of the 
awards which we have received which is there in our annual report in my message. Finally going 
forward we remain committed to providing financial services to the unserved and underserved 
population and to grow among the front-runners of India’s digital banking. We have the expertise 
and the leadership depth to make that possible with speed. We are developing new and relevant 
products, tailored to specific needs of customers. At the same time, we are maintaining one of the 
best portfolio quality and capital adequacy in the banking sector, with consistent focus on 
rationalising our cost structure and conserving capital to fund our growth ambition. On behalf of the 
Board, I would like to thank all the stakeholders who have been and is a part of the incredible 
journey at Ujjivan Small Finance Bank. I would also want to place on record our sincere appreciation 
for our regulators and stock exchanges for their continued guidance and support. Your support and 
trust inspire us to cross many more milestones in the coming years. Thank You.  

May I now request Mr. Nitin Chugh MD and CEO of the Bank to address the shareholders. 

 

Mr. Nitin Chugh - Thank you Mr. Mahapatra. Once again Good Afternoon and welcome to this 4th 
AGM of the bank and thank you for joining us this afternoon. Our thoughts and prayers are with all 
the people who are fighting the pandemic or affected by the pandemic, all the families who are 
braving us out and specially the front-liners who are helping us stay protected during this very 
difficult times. In Ujjivan despite taking all the precaution and I will talk about a few of them later 
amongst our entire staff of nearly 17000 employees we also had about 483 employees who were 
affected and infected by Covid. Fortunately, more than half of them have recovered but 
unfortunately we also lost one of our dear colleague Vinod earlier in June in Mumbai. But during this 
time our colleagues have really stood by very strongly with each other and bank has made all 
possible efforts to support the affected employees and their families. Now before I take you through 
the highlights of a very successful financial year 2019–20, which was marked with excellent portfolio 
growth, profitability and a record setting IPO, let me spend a few minutes to update you on the 
progress that we made during and post lock down, we would think that this period was a lot 
remarkable and un-remarkable at the same time and I am sure you would agree with me as we go 
through some of the things that I will share with you. As the lockdown was announced at a country 
level, we had initiated a series of measures keeping in mind all the stakeholders of our Bank. So the 



first most important priority of us was our employees so we prioritized their health, their safety and 
security including our premises making sure that there is very limited turnout but at the same time 
we were very keen that our operations were up and running so that we don’t have any disruptions in 
serving our customers but we also encouraged our employees to work from home. We arranged for 
Doctors, online consultation and on premises and we also provided counselling support in case of 
any kind of mental distress that our employee were going through and we also extended the doctor 
on call facility to our customers during that time. We went ahead and increased the insurance cover 
of our frontline staff and we initiated grants to employees who were getting infected with Covid 
through our employee welfare trust so that we can support them during their difficult time. We also 
stayed in touch constantly throughout the period of the lockdown and in fact we had started 
contacting our customers around the 10th of March and we started that whole effort by talking to 
our customers about Covid by educating them about Covid and you would agree with me that at 
time in early March there wasn’t much awareness about the symptoms and where to get tested etc. 
so we made a very focussed effort to get in touch with our entire customer base and between March 
and April we were able to get in touch with 50 lakh of our customers base and this was done by our 
employees and we had very extensive and meaningful conversation with our customers not just by 
checking on their well-being explaining them about Covid but also explaining the moratorium policy 
which came around towards the end of March. So we were able to make use of that time that we 
got with our customers during those conversations. And I would cover about moratorium more in 
detail. We formed a Quick Response Team like Mr. Mahapatra said we had formed this team in the 
middle of March a little before lockdown and this was done to make sure that the bank is 
operational running on a real time basis and also provide support to the management and help us 
with taking decisions with the constantly evolving situation. We formed a Business Continuity 
Monitoring Committee of the Board which Mr. Mahapatra spoke about. This has been extremely 
useful for us. We had several interactions regularly with the committee and the rest of the board 
during this time and we have been taking inputs and guidance from the entire board specially this 
committee. And I do want to take this opportunity to thank our entire board of directors for their 
support extended to the management team and which continues even now. We utilised this time 
effectively to fast-track our strategic initiatives by setting up cross-functional teams to work on 
several important areas such as digital, cost optimisation, service quality, employee related matters, 
liquidity, deposit mobilisation, cost optimization , operations, these were fast tracked through a 
combination of cross functional team which comprised of leadership members based out of 
Bangalore and other parts of the country. And these teams have really helped us in navigating the 
present and prepared us for future as we come out of this whole situation and in a way re-tooling 
our business models and working on several important initiatives about which I will talk later. We 
strengthened our liquidity position, tapping various sources of deposits and funds. This is visible in 
our Liquidity Coverage Ratio of 475% and CRAR of 29%, as of June 20- 21. We significantly reduced 
operating costs by renegotiating contracts, process digitization and automation to improve our 
efficiencies. Our Low Cost Refinance, Fiscal Stimulus Measures and Rate Cuts reaped strong 
outcomes, leading to the reduction in the cost of fund to 7.7% in Q1, FY20-21. With our CSR and 
Welfare activities, we ensured active engagement with the communities we work with throughout 
the pandemic. A few examples that I would like to bring to your attention are as follows. The 
voluntary pay reduction of 10% by senior management and 5% by staff over certain pay brackets 
further increased the funds in the employee welfare trust which provided grants to employees 
infected with Covid in the last five months. To express solidarity, there was a reduction in sitting fees 
by the Board of Directors. We made a donation of Rs. 45 Lakh to Give India Foundation as a part of 
“India COVID Response Fund” from which Rs. 43 Lakh was spent towards procurement of 5000+ PPE 
kits for Hospitals in Mumbai. We also made a donation of Rs. 10 Lakh to Indian Association for the 
Blind. It was heartening to our staff teaming up and Volunteering to distribute dry rations to the 
affected communities, provide PPE Kits, masks, and sanitisers to health and community workers in 



several cities. To summarize, we used the lockdown period to further strengthen our relationship 
with all stakeholders, prioritized a number of strategic initiatives and re-tooled ourselves for new 
ways of business, while taking care of our employees and working with the communities to help tide 
over the difficult times. Now I come to the key highlights of our performance in the reported 
financial year 2019-20. As you are aware, Ujjivan has been distinct in several ways. With our 
geographical reach, diversified portfolio, strong fundamentals, technology platforms, digital 
superiority, and purpose driven employees, we have overcome several challenges and introduced 
the new norms in our endeavour to serve customers seamlessly. Our exceptional customer service 
which embodies respect for customers, robust corporate governance, and a prudent risk 
management framework has helped us maintain the quality of our portfolio, one of the best by 
industry standards. The year under review saw continued growth momentum and stable progress, 
some highlights of which are as follows. The Profit After Tax for FY 2019-20 at Rs. 350 Crore is a 
stellar growth of 76% over the previous year. This helped us to improve our Return on Assets (ROA) 
to 2.2% in FY 19-20 as against 1.7% in FY 2018-19. Return on Equity (ROE) also increased to 13.9% in 
FY 19-20 as against 11.5% in FY18-19. Our Net Interest Margin remained stable at 10.8% in FY19-20 
as against 10.9% in FY18-19. We witnessed strong growth in our gross advances which rose by 28% 
to Rs 14,153 Crore as of March 2020 from Rs. 11,049 Crore of the previous year end.  The asset 
portfolio was also more diversified compared to the previous year, with Non Microfinance portfolio 
constituting 23% (from 15% in Mar-19) and 22% of the advances secured in nature. We maintained a 
strong focus on portfolio quality with gross Non-performing Assets (NPAs) being stable at 1.00% in 
March 2020, compared to 0.9% in the previous year. Our net NPA stood at 0.2% in March 20 (0.3% in 
March 19) driven by strong customer connect along with prudent credit policies. We created a 
COVID-19 related provision of ₹ 70 Crore (0.5% of gross advances) to tide over the crisis. Also, we 
maintained a provision coverage ratio (PCR) at 80%, amongst the highest in the industry. Our 
deposits grew steadily and we ended the year with a book of Rs. 10,780 Crore, witnessing a growth 
of 46% over the previous financial year. During the same period, our Retail Deposits grew by 73% to 
constitute 44% of the total deposits as of March 2020. The CASA book grew by 86% and constituted 
14% of our deposit book compared to 11% in the previous year. As of March 2020, our deposits 
covered 76% of the gross advances. During the reported year, our Cost to Income ratio dipped 
significantly to 67.4% from 76.5% in FY 18-19, with economies of scale kicking in as we scaled up our 
businesses. Helped by the growing deposits and adequate capital, our Cost of Funds improved to 
8.2% for the reported year as against 8.5% for the previous year. We remained well-capitalised 
throughout with high liquidity. Our capital adequacy ratio was at 28.8% with Tier-I being 28%, and 
liquidity coverage ratio (LCR) was 261% for March 31, 2020. CRISIL reaffirmed A1+ (Certificate of 
Deposits) rating in February 2020 and our long-term rating by CARE is A+ as of June 2020. We have 
built a strong network of 575 branches and 475 ATMs with strong digital footprints across internet 
banking, mobile application, tablet-based origination and phone banking among others. Our Bank 
was listed on December 12, 2019, complying with the RBI requirement of mandatory listing within 
three years from the commencement of operations as a Small Finance Bank, by way of a record-
setting IPO with conversion of all remaining asset centres into bank branches, we also complied with 
the requirement of achieving this within 3 years of commencement of banking operations, as per the 
licensing conditions put by the RBI. Now before I move on to the current focus areas for the Bank, I 
would like to update you that we have further strengthened our leadership team by joining of 
experienced professionals from different domains of the banking industry such as Digital, Retail, 
MSME, Treasury, Third Party Products and Financial Technology. To start with Moratorium & 
Collection While the first moratorium was extended to all microfinance customers proactively, we 
extended the moratorium until August 31st to the borrowers who chose whether to defer their 
EMIs. Simultaneously, we continued to educate our customers and encouraged them to pay, without 
exerting any pressure, while we also strengthened our collection team and widened our collection 
efforts. We added 350 people from other businesses to the Collection team. In addition to this, we 



also have over 7000 members of the sales teams engaged in all collections. And along with this, we 
diversified our channels of collections by offering customers several convenient alternatives to 
centre meeting repayments. We partnered with a leading payments bank to use their outlets as 
transaction point for our customers in addition to the options to repay through e-wallets, SI/ACH 
and UPI/QR Codes. In the month of July 2020, 37% of collections have come through these digital 
channels. The repayments have steadily gone up from 16% in May to 54% in June and above 65% in 
August 2020, as our customers are resuming their economic activities. The repayment rates are still 
better in the MSE and Affordable Housing segments. Collections will continue to be our focus area 
till we reach the normal repayment rates. Moving on to Disbursements, We started with a cautious 
approach, lending only to existing customers with good credit history, repayment track record and 
vintage with us. While in the Micro Banking segment, we are still providing repeat loans to our 
existing customers who have been able to repay in recent months, we have slowly started acquiring 
new customers in MSE and Affordable Housing segments. We are ready to re-start our Personal 
Loans and Vehicle Loans, having equipped these businesses with new product variants and strong 
tech-enabled processes. Our monthly disbursement numbers have reached 1/3rd of the pre-COVID 
levels. We are cautiously optimistic of continuing the momentum. I am glad to share that our Retail 
Deposit base has continued to show strong traction despite reduction in interest rates. This is a 
result of the trust that the customers are placing in us and the digital and tech-enabled products and 
processes we have put in place. While there is some depletion in the saving account balances in the 
Micro Banking segment, where the customers have dipped into their savings during these difficult 
times, the new account acquisition in the retail segment has significantly increased. As a result of 
this and also helped by the refinance availed from DFIs at concessional rates, our Cost of Funds has 
further come down to 7.7% in Q1, FY 2020-21 compared to 7.9% in Q4, FY 2019-20. The bank has 
been benefited by the measures taken by the RBI and the government to infuse liquidity in the 
system. Our focus has been on diversifying our revenue streams. In Q1, we also commenced active 
trading in our Treasury, resulting in trading gains of Rs. 11 Crore which is 2.5 times of full year gains 
in FY 2019-20. During these months, we have taken a number of steps to reduce costs across our 
functions, ranging from re-negotiating the rentals and vendor contracts, re-engineering the 
processes, adopting digital and analytics based technologies and reviewing the productivity 
standards. As a result, our Q1 cost to income ratio went down to 56% from 65% in Q4, FY 2019-20. 
We strive to be a modern mass market bank, led by the latest technologies, to drive financial and 
digital inclusion, or to say- Digital Financial Inclusion. Here are some updates on the digital initiatives 
being taken up by our bank which were fast-tracked in the last few months. These digital initiatives 
cover both front-end and back-end engagements, aiming to achieve better customer experience, 
improved lead generation, better reach, cost reduction and overall productivity enhancement. As of 
Q1, FY 2020-21, 56% of our transactions were digital which is a 107% increase on Y-o-Y basis. I am 
glad to share that we are now operational with Loan on Phone, which is an important step towards 
empowering our women customers; they can avail  a repeat or top up loan by just calling our phone 
banking number. I have already spoken about the entire suite of digital solution which we have put 
in place to provide the customers with multiple convenient options to repay their loans. Our Digi-
Buddies, who are dedicated staff to promote our digital solution, have helped in adoption of these 
solutions by our customers. We have activated our new API platform which helps us to partner with 
FinTechs and extend a host of services to our customers. In the back end, Robotic Process 
Automation has been implemented in some areas and is being extended to several areas, to increase 
the efficiencies. Data analytics has been used to drive collections, identify prospective customers for 
cross sale, run profitability framework across verticals and branches and strengthen risk 
management. As I speak to you, we have gone live with many important digital solutions such as - 
Online ID and Document Verification, e-Agreements, Automated Bank Statement Analyser and are in 
advanced stage of launching the Video KYC facility. We will continue to focus on digital and data 
analytics to make ourselves the first choice bank of the aspiring mass market. In order to provide 



comprehensive financial services to our customers, we will continue to bring out need based 
products and services. We have introduced more variants of MSE and Housing loans, targeting wider 
customer segments. Similarly, the personal loan program has been revamped and being re-
launched. In the vehicles loans segment, we are launching the MMCV product to help our customers 
augment their incomes. We are working on several need-based products, which will help us to meet 
the diverse requirements of our customers. We want to increase our customer relationship value by 
cross-selling and up-selling suitable products and services. Speaking about the future, we remain 
optimistic and cautious at the same time in terms of the business outlook. Our target market of the 
aspiring middle class households is expanding fast. We have invested in our branch network and 
have a wide geographic presence across India; we would continue to use the right combination of 
physical and digital channels and partnerships to serve a larger customer base and remain 
committed to establish Ujjivan as the best-in-class Mass Market Bank led by technology and 
differentiated service experience. Our mission to serve the unserved and underserved is in core of all 
our present and future endeavours. On behalf of the Ujjivan Family we look forward for your 
continued support.  

Stay healthy and stay safe.  

Now I request Chanchal to take the proceedings of the AGM further.  

 

Mr. Chanchal - Thank you Nitin,  Dear Shareholders, The Bank has taken all necessary steps as 
required as per the provisions of the Companies Act, 2013 read with Circulars issued by MCA and 
SEBI to provide opportunity to the Members to participate and vote on the resolutions set forth in 
the AGM notice. Since the AGM is being conducted virtually, there is no proposing and seconding of 
the resolutions. As stated in the AGM Notice, there are 7 items of business, which are placed in 
today’s meeting for seeking Shareholders’ approval. The first three resolutions pertain to Ordinary 
Business and requires approval by way of Ordinary Resolutions. Resolution No. 1 pertains to receive, 
consider and adopt the audited financial statements of the bank for the financial year ended march 
31, 2020 and the reports of the board of directors and auditors thereon. Resolution No. 2 pertains to 
reappoint of Mr. Jayanta Kumar Basu DIN:01268046 who retires by rotation as a director and, being 
eligible, seeks reappointment. Resolution No. 3 is to confirm and take note of the interim dividend 
declared and paid @ 5.50% on 20,00,00,000 11% perpetual non-cumulative preference shares issued 
by the bank. Resolutions 4 to 7 are items of special business. Item no. 4, 5 and 7 require approval by 
way of special resolution. Item no. 6 requires approval by way of ordinary resolution. Resolution No. 
4 is to ratify Ujjivan Small Finance Bank Employee Stock Option Plan 2019. Resolution No. 5 pertains 
to ratification of Ujjivan Small Finance Bank Employee Stock Purchase Scheme 2019. Resolution No. 
6 is to appoint Mr. Umang bedi DIN: 02432920 as an independent director of the bank for a term of 
five consecutive years. Resolution No. 7 pertains to approval for shifting/change of place/location of 
registered office of the Bank from Delhi to Bangalore and consequent amendment to clause II of the 
Memorandum of Association. The text of the resolutions along with explanatory statement is 
provided to you in the Notice circulated to the members. In compliance with the MCA Circular, the 
items of special business in the AGM Notice are considered unavoidable and hence are proposed for 
approval of the shareholders. Dear Members, before we proceed to the Questions and Answers 
session, we would request you to kindly bear in mind the following:  

We have received large number of registrations as speaker shareholders, due to paucity of time, we 
will be taking few speakers online. The selection of speakers has been done randomly. For the 
shareholders who could not speak during the AGM, they can send their questions on 
investorrelations@ujjivan.com. Moderator will announce the name of shareholder who have 
registered themselves as speaker shareholder. Requesting shareholders to unmute and switch on 



the video before proceeding to ask questions. Please mention your name and place from where you 
are speaking. Each shareholder will have a maximum of 3 minutes for his/her questions, hence 
request you to keep your question brief and specific. With your permission Mr. Mahapatra, I will 
now request the Moderator to facilitate the Question and Answers session. Thank You. 

 

Mr. Mahapatra - Yes, you may now start the Question and Answer Session. 

Moderator - Thank you Chairman Sir. I would extend a warm early good evening to all the 
individuals who have joined as a speaker shareholder.  I would be calling out your names in random 
order and would request you to kindly unmute your audio switch on the video and speak. The first 
speaker is Mr. Polina Dinesh from Katavaripalli. Mr. Polina Dinesh, request you to kindly unmute 
your audio switch on the video and speak. I haven’t received any feedback from Mr. Polina Dinesh. I 
will move on to our next speaker Mr. Sandeep Agarwal from Bhilwara. Mr. Sandeep Agarwal kindly 
unmute your audio switch on the video and speak. 

Sandeep Agarwal: Thank you for giving me opportunity. So, I have two questions. The first one 
regarding the collection efficiency. Sir our bank collection efficiencies is 59% in July which is low Very 
low compared to other peers. So, any specific reason and what is the current status? the next 
question is we have a provision of Rs. 199 crore towards Covid it is now 1.78% of our microfinance, 
as per your current estimate, how much additional provision is required for the current quarter and 
rest of the year say as per mention any specific go. Current promoter holdings is 83%. What's our 
plan to reduce it as per the regulatory requirement and what is the timeline? The next question is 
regarding the cost to income ratio which is 56% is still very high. What is our plan to reduce it further 
in the next one to three years and sir last question is says payoff for current as per the current 
situation, what are the major challenges as a microfinance industry we have faced and what is your 
plan to tackle this? Sir thank you. 

Mr Nitin Chugh - Thank you, Mr. Agarwal. Let me answer this all your questions. So the first one on 
collections efficiency being 59% in July, if you would see from our investor presentation that we put 
out for the first quarter, I think we disclosed very transparently in terms of what do we mean by 
collection efficiency? What do we mean by moratorium? What does it mean when we say a certain 
thing? Because there is no consistent way of understanding this across the industry. Everybody has 
their own way of reporting. I think we wanted to be extremely transparent in our way of 
explanation, which a lot of our shareholders and investors have appreciated. Now from the month of 
July at 59%, we have improved to coming closer to 70% or so. final numbers are still getting started 
for the month of August. So, I wouldn't say it is low or high because everybody has a different way of 
looking at it. There isn't a consistent way of reporting this. Some people as you know, report weekly, 
some people report for the month. The way we have reported is for collect the money collected 
against the demand for that month and that is the way we report collections efficiency. In terms of 
provisions. We will have to evaluate by the end of the quarter in case we have to revisit our 
provisions, but we do believe we have taken adequate provisions, but if there is a need to take on 
more provisions and this quarter, I think we will probably decide that towards the end of the 
quarter. In terms of the promoter shareholding we have time till January of 2022 to comply with the 
guidelines and we are working on several alternatives to meet that deadline including the possibility 
of reverse merger which we have spoken about earlier as well. Our cost to income which reduced to 
56%. You did say that it is high. But you would also probably agree with us that as a new bank, we 
had fronted a lot of costs. We have also invested in technology and hiring people in opening and 
converting our branches. So, we really went up to 76% as of March 19. Now from 76%, we brought it 
down to 56%. In our original plan, we had said that we will be able to bring it down to 70% in March 
of 2020, and then reduce 5% every year. So, I think we are well within that, if at all, we have made 



our three-year plans right now. So, we still have two more years to be able to get to 55%. But I can 
also show you that we are taking all steps all necessary steps to bring out as much of cost efficiency 
and reduce our costs to revenue. In terms of major challenges. Yes, so microfinance business has a 
lot of subsistence level income generation that happens, but the way we look at it is that there are 
various income generating occupations, and there are some occupations which have been impacted 
rather more than some of the others. So that's the reason I said that it can be long drawn, and we 
are not very clear about you know how long the pain is going to be. Maybe the pain is going to be 
more than the short term but eventually we also know that we will come out of this. We have been 
in touch with our customers and the way the collections efficiencies have been improving gives us 
the confidence that things are looking optimistic. But I think we should give it the time that it needs 
to really come up with this whole situation. I can only assure you that the bank is completely 
prepared to deal with all those kinds of situations because we have done all the work and that is the 
reason I spent a lot of time explaining what we have done during this whole last four or five months, 
we are really prepared ourselves extremely well to deal with all kinds of evolving situations even 
though they might be uncertainty. Thank you. 

 

Moderator – I would now call upon our next speaker Mr. Jagdeep Singh from Ludhiana.  Mr. Jagdeep 
Singh, kindly unmute your audio switch on the video and speak. I have not received any input from 
the gentlemen so I would be moving to our next speaker Mr. Santosh Kumar Saraf from North 24 
Parganas,, kindly unmute your audio switch on the video and speak please. 

Mr. Santosh Kumar Saraf – Yes Sir, one minute. Namaskar. 

Mr. Nitin Chugh – Namaskar Mr. Saraf. 

Mr. Santosh Kumar Saraf – Spoke in local language 

Mr. Nitin Chugh – Spoke in local language 

Mr. Santosh Kumar Saraf – Spoke in local language 

Moderator – Just to confirm to the board and the speaker, the total number of people joined in this 
meeting today is 83. I would move on to our next speaker Mr. Pradeep Sood from Delhi. Would 
request you to unmute your audio switch on the video and speak  

Mr. Pradeep Sood – Chairman Sir, can you hear me. Chairman Sir. 

Mr. Nitin Chugh – spoke in local language 

Mr. Pradeep Sood – Namaskar Sir , Namaskar. Can I speak in my mother tongue? Thank you, 
Chairman Sir and Board of directors. Spoke in local language.  

Mr. Nitin Chugh – Spoke in local language 

Moderator – I would now request our next speaker Mr. Jaideep Bakshi from Kolkata to kindly 
unmute the audio switch on the video and speak. Mr. Jaideep Bakshi from Kolkata. I have not 
received any input from Mr. Jaideep Bakshi from Kolkata, so I would be moving to our next speaker 
Ms. Lekha Satish Shah from Mumbai. kindly unmute your audio switch on the video and speak. 
Unfortunately, we have not received any input from Ms. Lekha Satish Shah from Mumbai. We will 
move on to Mr. Abhishek J from Chennai.  Kindly unmute the audio switch on the video and speak. 
Mr. Abhishek Jain from Chennai. I have not received any input from Mr. Abhishek Jain, so I would be 
moving to our next speaker Mr. Manilal K Haria from Mumbai. Mr. Manilal, kindly unmute your 
audio switch on the video and speak. I have not received any input from Mr. Manilal , so I would be 
moving to our next speaker Mr. V Sudarshan from Chengal pattu. Mr. V Sunderashan, kindly unmute 



your audio switch on the video and speak please sir. Unfortunately, I have not received any input. I 
will move on to our next speaker Mr. Sathish Jayantilal Shah from Mumbai. Kindly unmute the audio 
switch on the video and speak. Unfortunately, I have not received any input from Mr. Satish 
Jayantilal Shah. We will move on to Mr. Amit Kumar from Delhi, kindly unmute the audio switch on 
the video and speak please.,Mr Amit Kumar. He has currently logged off, he was logged on . Now I 
would request Mr. Behroz Pordehi to unmute the audio switch on the video and speak. 

Ms. Behrouz – Hello, Can you hear us. Hello, can you. 

Moderator – Yes madam. 

Ms. Behrouz  -  yes , Thank You. Sir ,  we just want to know what has been the losses caused to our 
bank, due to this lockdown these last few months of lockdown, we just want to know that how many 
branches do you have in Bombay?. Bombay is the financial capital of India. Yes, as I mentioned just 
now, we heard because of the lockdown, you know, due to administrative or convenience, you have 
your office in Bangalore and all our there since understood, but do you plan to expand in Bombay, 
how many branches, do you already have and how many do you plan to expand in Bombay, because 
as we are in Bombay, we are interested in Bombay. So, I now hand over the mike to the next speaker 
Behrouz Purdah, - Respected Chairman Another distinguished directors, Mr. Mahapatra took more 
than 20 minutes. Mr. Chugh took more than 35 minutes and we wasted our time more than one and 
a half hour and your not company secretary, has also taken plenty of time in explaining. So, actually 
you should give the shareholder plenty of time and you should not reply each and every shareholder 
after they finish, you should reply to all the questions at the end of the what you call meeting where 
all the shareholders are replied that is the usual practice. So we would like to know AU Small Bank of 
Rajasthan which is performing very well and I suppose more than 500 to 600 wherever is not coding 
for much. We would like to know that we are doing at a very what you call at a low price because we 
were shareholders of the Ujjivan Finance? So we would like to know why Ujjivan Finance is located 
in Gujarat and why Ujjivan Small Bank located in Delhi so that you can draw certain light and why 
you are not taking care of what you call your employees. 450 employees have been affected by 
Covid out of only 50% have been treated when they become well. What about the remaining 250 So, 
we would like to know that how much director sitting fee you are being given that the directors have 
taken cut altogether how many directors are there 10 directors are they 12 directors. There are so 
many for micro finance company like Bandan Bank, you on what you call IDFC First Bank, Del Mar 
micro finance company, and they are doing exceedingly well. And our Ujjivan bank is not doing well, 
because  share price is not reflecting our true potential. And sir, I would like to ask that I would like 
to segment of employees covered under Section 197 of the Companies Act 2013. If you can do 
provide me and I would like to know how many subsidiaries be having in the bank that you'd like to 
know and what are the future prospects of a bank because RBI is restricted you from giving dividend 
. So that much amount of the shadows can be a span of the migrant. And so they are what you call 
Covid and CSR activities. So I hope that you will take initiative in this regard, because here's CSR 
activities and not so much here. done by your bank. We should take initiative in that regard, because  
you are not driven to any of the shareholders. So I think you take initiative in that regard. I support 
all your innovation in spite of your band not giving what you call division. Mr. Chanchal Kumar will 
take initiative and you'll reflect that through what you call guidelines for the shareholders. And we 
would like to know how many branches we have in your Bombay, Maharashtra, Bombay, how many 
branches and how many branches we are having in Bangalore, and which is the most efficient 
branch in our in India. Sir, nothing more to add, I support all your resolutions, in spite of your 
company not replying to any of our queries. And I hope that in future you will see that the small, 
minority shareholders are rewarded. Thank you very much. Jai hind jai Maharastra.  

Mr. Nitin Chugh - Thank you Sir. Let me answer all your questions . I'll take your point that we 
should answer all the questions in one shot at the end. But since we've kept this format, let's just go 



with the flow. I also want to make sure that we don't miss out on any questions. So the first question 
that mam asked about the losses caused to the bank due to the lockdown, there was absolutely no 
activity in the month of April as you would know. So, there was no collection there was no dispersals 
in the month of May, we were able to restore collections only to the extent of hundred crores or 
normal run rate is in excess of 1100 crores. And in June we were able to climb back to what 375 
crores. So, it is suffice to say that, you know, there was a drop of nearly 83 - 84% in our new business 
generation, which over a period of time, we will have to get it have to get estimated in terms of the 
impact to the P&L but we reported our Q1 results already and you would have noticed that our pre 
provisioning operating profit has actually grown on a year on year basis in Mumbai, so we have 12 
branches in terms of expansion. Yes, we do want to add more branches to Mumbai and we would 
take your suggestion and advice to also identify relevant areas in Mumbai so that we can continue to 
serve you better. I do not want to comment on the share price, because that is really market driven. 
But I'm sure you would agree with me that the share price at the time of the IPO is subject matters 
what the merchant bankers will place the valuation at. And after that the market determines. And 
even right now, I think we trade upwards of two times the book, which is amongst you know, the 
better performing banks in the industry. Yes, there are banks which trade at a higher multiple also, 
but I don't I cannot comment on you know, any other bank. You talked about employees, I think we 
have mostly prioritized our employees over everything else. And all the things that Mr. Mahapatra 
spoke about and I spoke about we are we have made sure that our employees are safe and 
protected. But he would agree with me that because we have to run our branches, our costs, our 
employees come in contact with our customers, and that is the infection takes place or maybe in the 
places where they live in. But you would also agree with me that overall I think they have managed 
to contain this to a very large extent. And we have very strict policies around staff safety and 
security and we will make sure that we look after our employees. In terms of the sitting fees, I did 
mention that the board has taken a voluntary reduction. So the sitting fees now for the board is 
reduced from 75,000 to 60,000, for the board meetings and from 50,000 to 40,000, for the 
committee meetings. In terms of subsidiaries, you asked we do not have any subsidiaries. So, this is 
the only business that we are in.This year, RBI has disallowed banks from declaring or distributing 
any dividend. If in case there is a provision, we have a track record of always giving dividend I'm sure 
we would love to do that. I take your point on CSR, we will expand the scope of our CSR activities 
This year our spends on the CSR side are also going to be a lot more than what we have in the past. 
Thank you very much. 

Moderator – I would now move on to our next speaker Ms. Chandrawathi Gattani from Kolkata. 
Kindly unmute the audio switch on the video and speak.  

Chandrawathi Gattani – Hello, hello , am I audible. 

Moderator – Yes , you are audible sir. 

Chandrawathi Gattani – Namastey Sir, I am CS Sarvanand Gattani from Calcutta. And I am a joint 
holder with Chandrawathi,.. Sir someone talked about the share prices, I got 625 shares, those 
shorts so heavily oversubscribed, I applied in the normal category, all the refund came in, but when I 
applied to the Ujjivan one thing I got preferential allotment of 630 shares , I also sold something at 
58 rupees, and I don't and I still hit the sixth dimension in some of my folio because I trust My bank 
very much (spoke in local language) So now I don't have any doubts. Let me go through it as the first 
three minutes in total deposit of Rs. 110,780 crores , some Rs. 7,379 crores and up by 46% advances 
for in Rs. 153 crores up a 28% total income, Rs. 3026 crore up by 49% net interest income Rs. 1684 
crore and profit up is Rs. 384 crore, everything is up. Sir we got so many awards, wow for you sir. I 
applied and I got into return.. Those were keeping the shares at 37 after the play, then they did not 
sell it at the right time. I'd like to say them and if they believe in the bank, I know COVID Kumara 



(spoke in local language) it is considered one of the best in the past four years in the banking and 
finance sector. (spoke in local language) 

Mr. Nitin Chugh - (spoke in local language) Thank you sir so, we are equally motivated to serve you 
better to look after all of you. And Please be assured I think you have given us very valid feedback in 
terms of the serial number and the information should have gone to you it might have been some 
miscommunication chances telling me that there was an email that was sent but nonetheless, 
feedback is absolutely valid. We will make sure that in the next time around we organize this in a 
much better manner. Thank you Sir. 

Moderator – I would now move on to our last speaker Mr. Gaganpreet Singh from Mansa. Kindly 
unmute the audio switch on the video and speak. I have not received any input. With this I will hand 
over the session to chairman sir to continue with the proceedings of the day. 

Mr. Mahapatra - Thank you moderator. With this, we can conclude the question and answer 
session. We have 83 members, it is the number of members participating today in this AGM. I 
authorise the Company Secretary of the Bank to declare the results of the remote e-voting as well as 
votes casted through e-voting during the AGM. The resolutions set forth in the notice are deemed to 
be passed today, subject to requisite votes. I would like to thank all the shareholders, Directors, 
Management Team and other invitees for attending the 4th Annual General Meeting. The meeting 
now stands concluded.  Members may note that the e-voting will be available for the next 15 
minutes on the KFin Technologies’s website. Kindly stay safe and take care of yourselves and your 
families.  I would request now all the directors/Invitees to kindly log out. Thank You! 


